Shetland
Charitable Trust

Chief Executive: Dr Ann Black
22-24 North Road
Lerwick
Shetland
ZE1 ONQ
Telephone: 01595 744994
mail@shetlandcharitabletrust.co.uk
www.shetlandcharitabletrust.co.uk

If calling please ask for
Edna Mainland

Direct Dial: 01595 744994
Our Ref: EM/TA1/1 Date: 3 September 2015
Dear Sir/Madam
You are invited to the following:
Shetland Charitable Trust
Room 12, Islesburgh Community Centre, Lerwick
Thursday 10 September 2015 at 10.00am
Apologies for absence should be notified to Lynne Geddes on 01595 744592.

Yours faithfully

(signed) Dr Ann Black

Chief Executive

AGENDA

(a)  Hold circular calling the meeting as read.

(b)  Apologies for absence, if any.

(c)  Declarations of Interest - Trustees are asked to consider whether they have an
interest to declare in relation to any item on the agenda for this meeting. Any Trustee
making a declaration of interest should indicate whether it is a financial or non-
financial interest and include some information on the nature of the interest. Advice

may be sought from Officers prior to the meeting taking place.

(d)  Confirm minutes of meeting held on 28 May 2015 (enclosed).
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For Decision

T Shetland Charitable Trust — Annual Reports and Accounts for the Year to 31 March
2015. Report enclosed.

2. Risk Management — Annual Review. Report enclosed.
For Information

3 Service Performance of Funded Organisations — Year Ending 31 March 2015.
Report enclosed.

4. Shetland Arts Fund. Report enclosed.

5. Bus Service for the Elderly and Disabled. Report enclosed.

6. Reserves Policy. Report enclosed.

7. Management Accounts — Three Months Ended 30 June 2015. Report enclosed.
8. Fund Manager Transactions. Report enclosed.

9. Recommended Disbursements — Approvals. Report enclosed.

10.  Capital Works Bridging Loan Scheme. Report enclosed.

The following items contain CONFIDENTIAL information

For Decision
11.  Shetland Heat Energy and Power Ltd. Report enclosed.

12.  Shetland Leasing and Property Developments Limited — Return of Surplus Funds.
Report enclosed.

13. Engagement of Media Services. Report enclosed.
For Information
14.  Disability Shetland. Report enclosed.

15. Loans to Local Industry — Sums Due But Unpaid Over One Month Old as at 15
August 2015. Report enclosed.

16. Loans to Local Industry — Agricultural Loan Update. Report enclosed.
17.  Update for Subsidiary Companies. Verbal update.

18.  Update from Chairs of Advisory Committees. Verbal update.
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Shetland
Charitable Trust

O

Scottish Charity Number SC027025

REPORT
To:  Shetland Charitable Trust 10 September 2015
From: Chief Executive Report: CT1509042

Shetland Charitable Trust
Annual Report and Accounts for the year to 31 March 2015

1. Introduction

1.1

The purpose of this report is to present the Annual Report and
Accounts for the year to 31 March 2015 for approval. These are
attached as Appendix A.

2. Commentary

2.1

2.2

2:3

2.4

2.5

2.6

Shetland Charitable Trust (the Trust) has seen an increase in funds
of £16.8 million this financial year, mainly due to the gain on
investments of £20.2 million. This has resulted in a strengthening of
the Trusts net asset position, which now stands at £240.3million
(2014: £223.5 million).

Total incoming resources were £8.2 million and total resources
expended were £11.8 million. This loss of £3.6 million was offset by
gains on investments of £20.2 million, as shown in the table on page
five of Appendix B.

KPMG LLP have written a report, shown in Appendix B, which
summarises the work of the auditors along with a summary of the
Trusts financial position as at 31 March 2015. Bruce Marks of KPMG
presented this report to the Audit and Governance Committee on
Wednesday 31 August 2015.

The letter of representation from Trustees to KPMG, required to
complete the audit, is attached as Appendix 4 of Appendix B.

Total charitable expenditure for the year was £9.8 million (2014:
£10.1 million), which is within our target level of £11 million. Further
information on charitable activities is provided in the Annual Report.

The Trust funds invested on global markets continued to grow this
year, providing a gain of £20.2 million (2014: £7.3 million). The total
investments of the Trust have increased by £18 million. Investment
management costs for the year were £497,000 (2014: £273,000)
which is an increase in the year of £224,000. This increase is due to
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2.7

2.8

a change in how the fund manager's fees were accounted for during
the year.

Gift Aid in the year totalled £2.4 million, £2 million of which was from
SLAP (2014: £2 million) and £0.4 million from Shetland Heat Energy
and Power Ltd (SHEAP) (2014: £0.6 million). This is a reduction of
£0.2 million.

Programme related investments have decreased in the year due to
the continue repayment of balances under the agricultural loans
scheme.

3. Financial Implications

3.1

The Trust’'s net movement in funds for the year was a £16.8 million
inflow (2014: £3.9 million inflow). The Trust continues to maintain a
strong cash balance and has net assets at 31 March 2015 of £240.4
million (2014: £223.5 million).

4. Recommendations

4.1

Reference:

Trustees are asked to:-

a) approve the Annual Report and Accounts for the year to 31
March 2015 attached as Appendix A;

b) authorise the Chairman and Vice Chairman to sign the
accounts;

c) authorise the Chairman to sign the Letter of Representation
reproduced as Appendix B (4), and

d) note the summary report from KPMG LLP, the Trust's
auditors, attached as Appendix B.

KE/TA2 Report Number: CT1509042

Date: 26 August 2015
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Trustees’ report and consolidated
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Chair’s introduction

We have now completed the second year of the newly constituted Shetland Charitable Trust. The first term of office for
Appointed Trustees came to an end on 30 November 2014. Four Trustees left the Trust during the year and 1 would like to
express my thanks to them all for their work and support. Iwould also like to welcome the new Trustees and [ am sure they will
make a valuable contribution to the Trust in the busy year ahead.

The three Advisory Committees have met regularly during the year. The Investment Advisory Committee has reviewed the
Trust’s investment in its subsidiary companies as well as the Trust’s external investments, which resulted in a change in the Bond
Portfolio. They also recommended the appointment of an external Financial Advisor to support the ongoing work of the Trust.
The General Purposes Advisory Committee has been heavily involved in the review of the Disbursement Policy including
developing the high level principles of the Trust and preparing a new Financial Plan to 31 March 2020. Finally, the Audit &
Governance Advisory Committee has completely reviewed the Trust’s Strategic Risks and a new Risk Register was agreed by
Trustees in September 2014. They also undertook a tender process to appoint the External Auditor for the Trust.

As mentioned above, the Trust has approved a new Financial Plan which will see the spending of the Trust reduced to £8.5
million by 31 March 2020. To achieve this, the Trust will use c. £2m of the Trust reserves over the next 5 years while the funding
reductions are implemented. Meantime, the Trust has set a one year holding budget for the year to 31 March 2016 while the
disbursement review is completed. It is hoped the planned reduction in expenditure will allow the Trust to be self sustainable by
2020 and protect the reserves of the Trust against inflation for future generations.

I would like to take this opportunity to thank all the Trust staff for their hard work over the past year. I am also very grateful for
the help and support received from all Trustees, especially the Chairs of the Committees and the Vice Chair, Jonathan Wills.

R W Hunter
Chair

10 September 2015



Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

Trustees’ Report

Section 1: Reference and Administrative Details

Name Shetland Charitable Trust

Scottish Charity Number SC027025

Address 22-24 North Road, Lerwick, Shetland, ZE1 ONQ

Trustees

Selected Appointed by Shetland Islands Council
R W Hunter, Chair (reappointed 1 December 2014) I'W G Wills, Vice Chair
A B Cooper (appointed 26 March 2015) M J Bell

E L Fullerton (resigned 28 February 2015) A G L Duncan

C Hughson (resigned 30 November 2014) R S Henderson

I Kinniburgh (resigned 30 November 2014) A T Manson

T Macintyre (appointed 29 May 2015) W A Ratter

P Malcolmson (appointed 26 March 2015) A ] Westlake

K I Massey

S M Morgan (resigned 26 March 2015)

T M Morton (appointed 26 March 2015, resigned 8 July 2015)
I R Napier

J L B Smith (reappointed 1 December 2014)

Chief Executive Dr Ann Black
Bankers Bank of Scotland
117 Commercial Street
Lerwick
ZE1 0DL
Auditor KPMG LLP
191 West George Street
Glasgow
G2 21L)
Solicitors -
Governance Turcan Connell Commercial  Maclay Murray & Spens LLP
and Charity Law Princes Exchange Quartermile One
1 Earl Grey Street 15 Lauriston Place
Edinburgh Edinburgh
EH3:9EE EH3 9EP
Investment Insight Investment Management (Global) Limited
Managers 160 Queen Victoria Street,
London,
EC4V 4LA

BlackRock Global Investors Limited
Drapers Gardens

12 Throgmorton Avenue

London

EC2N 2DL

Schroders Property Managers
31 Gresham Street

London

EC2V 7QA



Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

Trustees’ Report (continued)

Section 1: Reference and Administrative Details (continued)

Custodian The Northern Trust Company
50 Bank Street
Canary Wharf
London
E14 5NT

Investment Hymans Robertson LLP
Consultant 20 Waterloo Street
Glasgow
G2 6DB

Investment State Street

Monitor 525 Ferry Road
Edinburgh
EH5 2AW

Financial Noble Grossart
Advisor 48 Queen Street
Edinburgh
EH2 3NR

Section 2: Structure, Governance and Management

Governing Document
The Shetland Charitable Trust (the Trust) was established by a Deed of Trust which was registered in the Books of
Council and Session on 27 September 2012.

The Trust Deed and its schedules appoint Trustees, state the charitable purposes of the Trust and also set out the
powers of the Trustees.

Charitable Status

The Trust appears in the Scottish Charity Register, number SC027025, maintained by the Office of the Scottish
Charity Regulator (OSCR). In addition, any tax reliefs received by the Trust are overseen by HM Revenue and
Customs (HMRC). The Trust has to demonstrate to both these regulators, on an ongoing basis, that its activities
remain charitable, and in the case of OSCR, generate public benefit.

Trustees — Appointment, Induction and Training
The Trust is made up of eight appointed Trustees recommended by a selection panel and appointed by the
Trustees, and seven Councillor Trustees who are elected members of, and appointed by, Shetland Islands Council.

New Trustees receive induction training and thereafter Trustee training is provided as appropriate. From time to
time, Trustees receive reports on their roles and responsibilities, in line with guidance from OSCR.

Management and Administration

The Trust is managed and administered by a team of five directly employed staff. The Chief Executive’s role is to
ensure that the charitable activities carried out by the Trust are in furtherance of its purposes, represent value for
money and complement the needs and aspirations of the community. This must all be in accordance with the Trust
Deed and the law. The Chief Executive is also responsible for the effective management of the Trust’s liquid
resources with support from the Accountant. This includes ensuring that charitable status is retained and putting in
place effective investment policies. Some specialist services are purchased from other providers, under various
service level agreements.

The Trust’s procedures are governed by a set of Administrative Regulations. This public document has been
updated to reflect the changes in administration and is available through the Trust’s website,
www.shetlandcharitabletrust.co.uk.
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Trustees’ Report (continued)

Section 2: Structure, Governance and Management (continued)

Minutes

The public minutes of all meetings of the Trustees, together with the relevant reports, may be inspected during
office hours, at the Trust’s office at 22-24 North Road, Lerwick. The public minutes are also available
electronically through the Trust’s website.

Subsidiary Companies

The Trust has four wholly owned subsidiary companies. The following are the directors of the companies:
Shetland Leasing Susan Groat — Chair

and Property William Manson

Developments Michael Thomson (Appointed 18 August 2014)

Limited (SLAP)

Shetland Heat Energy Andrew Blackadder - Chair

and Power Limited Paul Clelland (Resigned 18 May 2014)

(SHEAP) Ian Kinniburgh (Appointed 13 August 2014)

Keith Massey (Appointed 13 August 2014)
Martin Tregonning (Resigned 24 July 2014)

CT Shetland (TM) Limited is a dormant company whose present purpose is to register and own certification
trademarks, for example knitwear trademarks.

C. T. Shetland (TM) Keith Massey
Limited

SCT Renewables Limited has a 90% interest in Viking Energy Shetland LLP ‘the Shetland Partner’ in the Viking
Energy Partnership.

SCT Renewables Limited James Smith

Risk Management

The Audit & Governance Advisory Committee has reviewed all the Trust risk’s and prepared a new Strategic Risk
Management Assessment. The Committee felt that the previous strategic risks should be separated into Strategic and
Operational Risks and that the Operational Risks should be managed by the Chief Executive. They also identified that a
number of the risks could be consolidated into a single strategic risk.

As a result of this review, a new Risk Management Assessment was presented to Trustees on 11 September 2014. The five
strategic key risks are:

No. | Risk Current Risk Level Lead Committee
1 Poor Governance Amber Audﬁ & Governgnce
Advisory Committee
2 Poor Investment Decisions Amber [nvestrpem Advisory
Committee
3 Loss of Charitable Status Amber Audft & Govemz}nce
Advisory Committee
4 Poor Reputation Amber Gencra_l Riitpaces Advikeky
Committee
Poor operation of subsidiary companies resulting in Audit & Governance
5 : : Amber ; ;
loss of earnings to the Trust Advisory Committee

Each of these Committees will take responsibility for ensuring the risk is reviewed regularly and identify the steps required to
mitigate these risks. All recommendations from the Committees will be reported annually to the Board of Trustees for
consideration and approval.
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Trustees’ Report (continued)

Section 2: Structure, Governance and Management (continued)

Disclosure of information to auditor

The Trustees who held office at the date of approval of this Trustees’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the Trust’s auditor is unaware; and each Trustee has taken
all steps that he/she ought to have taken as a Trustee to make himself/herself aware of any relevant audit
information and to establish that the Trust’s auditor is aware of that information.

Section 3: Objectives and Activities

Priorities
Trustees have identified a number of priorities which link to the objects, which are set out in the Trust Deed,
which is on the Trust’s website. Priority will be given to supporting projects and activities which:

* contribute to a balanced provision of public services within Shetland
support services to people in need

support services for the elderly

support services for children and young people

contribute to maintaining and developing Shetland’s environment
contribute to diversifying Shetland’s economic base

contribute to the removal of the so-called “dependency culture”
support employment in rural areas

Strategic Partnerships

The Trust is a key partner in the Shetland Community Planning Partnership, which sets strategic direction for the
community of Shetland. The role of the Partnership is to support and enhance community planning with particular
regard for community engagement and partnership working. The Partnership also brings together those involved
in working towards the outcomes of the Shetland Community Plan, to provide an effective link between strategic
direction and coordinated planning,

In furtherance of its charitable activities set out in the Trust Deed, the Trust endeavours to “top up” public
services, in line with the community’s needs, which are complementary to those provided by national and local
taxation.

The Trust wishes to ensure that the charitable activities it carries out are appropriate and complementary to those
activities carried out by other community and public bodies. Rather than employ people who are experts in
particular fields, the Trust seeks advice from appropriate professional bodies as to what activities it might carry out
for the public benefit of the inhabitants of Shetland.

The Trust also uses Service Co-ordinators to provide professional advice, with the final decision to support a
project or activity lying with the Trustees. Any grant recipient is subject to “performance monitoring”, which is
carried out with the expert help of the Service Co-ordinators.

Grant Making Policy

The Trust is primarily a strategic funding body providing funding for other organisations to carry out their
charitable activities and only undertakes a small amount of direct charitable activity in the Shetland community
itself. The Trust can only give grants or loans in furtherance of its charitable purposes narrated in the Trust Deed
and where a benefit to the Shetland community is clearly demonstrable.

Financial Objectives

In the three year period ending on 31 March 2015, Trustees agreed that annual expenditure needed to be reduced
by £1.2 million to £11 million to comply with the Trust’s long term strategy of ‘self sustainability’, i.e. only
spending the (average) growth in the fund after inflation, and so preserving the real value of the capital sum.

Trustees have agreed to continue with the long-term financial strategy of passing the “pot” on to future
generations, and so limiting annual expenditure to the average growth on the investments above inflation. The
year to 31 March 2015 is the last year of the three year funding packages currently offered.
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Trustees’ Report (continued)

Section 3: Objectives and Activities (continued)

Trustees have approved a new Financial Plan which will run to 31 March 2020. The aim of this plan is to reduce
the expenditure of the Trust to £8.5 million by 2020. It was felt that the maximum expenditure of £11 million in
the previous financial plan did not allow the Trust to be sustainable. A standstill budget has been set for the year to
31 March 2016 while the disbursements review is completed.

Budgets

Each year the Trustees adopt a budget for the incoming financial year. Details of the budget approved by Trustees
are given in column one of the tables on pages 7 and 8, with details of the actual spend in column two, and a
comparison with the previous year in column three.

Section 4: Achievements and Performance

During the year to 31 March 2015, the Trust provided grant assistance to the following organisations towards the
cost of providing a range of social, leisure, cultural, heritage and environmental activities:

e  C(Citizens Advice Bureau e Shetland Arts

e COPE Ltd e  Shetland Befriending Scheme

e  Disability Shetland e  Shetland Churches Council Trust
e  Festivals: Folk Festival e  Festivals: Fiddle and Accordion
e  New Shetlander s  Voluntary Action Shetland

o  Shetland Link-up e  Shetland Recreational Trust

e  Shetland Amenity Trust e  The Swan Trust

The Trust allows organisations which it funds to hold small reserves for unforeseen items and to help with cash
flow, rather than them having to return all unspent balances to the Trust.

The Trust has worked with the organisations funded to develop a system of service performance reporting.
Trustees considered a progress report on service performance in September 2014, which set out, in detail, how the
Trust’s money makes a difference to people and communities. On the whole, Trustees were satisfied that most
organisations were performing satisfactorily against their stated targets, and there were no significant areas of
concern.

The Trust also supported a range of charitable projects and schemes, as set out below:

e  Financial Hardship Scheme e  Rural Care Model

e  Community Support Grant Aid Scheme e  Local Charitable Organisations

e Arts Grant Aid Scheme *  Social Assistance Grants

e  Senior Citizen’s Clubs e  Bus Services Elderly and Disabled

Over the years, the Trust has invested in a range of community facilities and equipment and has in place a planned
maintenance programme to ensure that the buildings, equipment and other assets are well maintained and in good
condition. The facilities and assets include:

e Leisure facilities in Unst, Yell, Brae, Aith, Whalsay, Scalloway and Sandwick

e The Clickimin Complex in Lerwick

e Care centres in Unst, Yell, Whalsay, Brae, Walls and Levenwick

e The Garrison Theatre in Lerwick

e The new Museum and Archives in Lerwick

e  Market House, the Voluntary Resource Centre in Lerwick

e  Various offices and other buildings for local charities

e  The Swan, heritage sailing vessel

Details of the activities and performance of the Trust’s subsidiary companies are provided in Section 5 of this
report. In summary, SLAP and SHEAP have generated profits for the Trust in 2014/15. The rental from the land
at the Sullom Voe terminal also made a contribution.
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Trustees’ Report (continued)

Section 4: Achievements and Performance (continued)

Charitable Expenditure
Actual spend
2014/15 to 31 March 2014
budget 2015 spend
£ £ £
Trusts over £0.5m
Shetland Amenity Trust 1,052,728 1,052,728 1,052,728
Shetland Arts Development Agency 696,038 696,038 696,038
Shetland Recreational Trust 2,518,550 2,518,550 2,518,550
Other Charitable Organisations
Disability Shetland Recreation Club 12,641 12,641 12,641
The Swan Trust 44,650 44,650 44,650
VAS - New Shetlander 670 670 670
Shetland Churches Council Trust 54,055 54,055 54,055
Shetland Befriending Scheme 54,418 54,418 54,418
Citizens Advice Bureau 132,265 132,265 147,383
COPE Limited 154,967 154,967 154,967
Couple Counselling Shetland - - 12,000
Shetland Link Up 47,994 47,994 47,994
Voluntary Action Shetland 144,367 135,754 144,368
Festival Grants 30,000 30,000 30,000
Local Charitable Organisations 14,000 11,552 11,552
Royal Voluntary Service 47,622 47,622 47,622
Peer education project - - 12,000

Sub Total Organisations 5,004,965 4,993,904 5,041,636
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Trustees’ Report (continued)

Section 4: Achievements and Performance (continued)

Actual spend

2014/15 to 31 March 2014
budget 2015 spend
£ £ £

Schemes
Community Development Grants - - 6,951
Community Support Grants 54,241 52,967 77,703
Arts Grant Scheme 35,000 26,658 29,366
Senior Citizen’s Clubs 20,000 12,828 15,531
Support to Rural Care Model 2,491,000 2,491,000 2,491,000
Social Assistance Grants 5,000 - 1,032
Buses for Elderly and Disabled 49980 49 980 49,980
Supported Employment - - 7.514
Sub Total Schemes 2,655,221 2,633,433 2,679,077
Direct Schemes
Springfield Chalet - - 819
Financial Hardship Scheme 157,000 157,382 382,026
Planned Maintenance 1,771,664 1,715,710 1,562,497
Sub Total Direct Schemes 1,928,664 1,873,092 1,945,342
One-Off Projects
Scalloway Swimming Pool Roof - - (413)
Sub Total One-Off Projects - - (413)
Surplus Grants Refunded - (76,695) (229,295)
Sub-total charitable expenditure 9,588,850 9,423,734 9,436,347
Trust Administration, including
governance costs 508,860 437,108 693,699
Total 10,097,710 9,860,842 10,130,046

Total charitable expenditure and administration costs are shown before adjustment for pension adjustments under
FRS 17 totalling £80,000, and reallocation of governance costs, as detailed in Note 2 to the financial statements.
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Trustees’ Report (continued)

Section 5: Financial Review

Growth and Unrestricted Funds

The Trust relies chiefly on funds generated by investments on the world’s markets. Around £24.8 million was
generated in 2014/15. This includes the growth in value of the investments as well as dividend income received.
In addition, in 2014/15, around £3.7 million income was derived from investments in Shetland, valued at around
£28 million. These investments are in SLAP, the land at Sullom Voe Terminal and the District Heating Scheme
infrastructure.

The Trust Deed does not require the Trust to distinguish between revenue and capital (income or expenditure), and
all of the Trust’s funds are ‘unrestricted’ (see below). These two things together mean that although the general
funds are shown as being in deficit in the financial statements, there are no practical consequences flowing from
this.

Reserves Policy

The policy of the Trustees is to invest the reserves of the Trust to generate income to support charitable
expenditure and to maintain the real value of the reserves in the long term. The current value (as at 31 March
2015) of the Trust’s reserves that are invested to generate income (i.e. not the ‘Donated Properties’) is around
£229.9 million. Trustees seek to minimise risk through diversification within its investments and take advice, as
appropriate, in determining the mix of asset types in its investments. None of the Trust’s funds are for restricted
purposes. Trustees are free to determine how to apply their Unrestricted Reserves in a manner consistent with the
Trust objectives and in line with its Budget Strategy.

Investments
The Trust’s capital has been invested by the Trustees in three main areas:

e  Shares and other securities quoted on the world’s Stock Exchanges
e  Cash on deposit
e  Subsidiary companies

2014/15 was a good year for investment returns, achieving £27.6 million (about 12%).

Stock Exchanges
As at 31 March 2015, three fund managers managed the Trust’s Stock Exchanges portfolio. BlackRock Global

Investors manage around £117 million invested in equities (shares), Insight Investment manage around £60
million in bonds, and Schroders Property Managers manage around £30 million in commercial property.

Cash on Deposit
The Trust has entered into a Service Level Agreement with Shetland Islands Council whereby the Trust has access

to the money markets at a level which it may not have been able to achieve on its own. Surplus cash has achieved
at least base rate by this mechanism.

Subsidiary Companies

Shetland Leasing and Property Developments Limited (SLAP) is a wholly owned subsidiary of the Trust. Its main
activity is the purchasing, developing and letting of about 30 properties throughout Shetland. SLAP gift aids its
profits to the Trust. The property portfolio is valued at £19 million and it generated rental income of over £2.4
million in 2014/15. The Board of Directors resolved to make a gift aid payment of £2.2 million to the Trust in the
financial year 2014/15. This mechanism means that neither body pays tax on the profits.

Shetland Heat Energy and Power Limited (SHEAP) is a wholly owned subsidiary of the Trust, set up to operate
the Lerwick District Heating Scheme. SHEAP has over 1,100 customers receiving heat. The Board of Directors
resolved to make a gift aid payment of £0.4 million to the Trust in the financial year 2014/15.

SCT Renewables Limited is a 100% owned subsidiary of the Trust. The Trust has invested £6.6 million at 31
March 2015. It participates in the Viking Energy project which is investigating a very large wind farm project in
central Shetland.

C.T. Shetland (T.M.) Limited does not trade. The purpose of the company is to register and own certification
trademarks, for example, the knitwear trademark known as the Shetland Lady.
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Trustees’ Report (continued)

Section 5: Financial Review (continued)

Decisions about Investments

When the Trustees make decisions about investing the Trust’s capital, the law requires them to seek appropriate
advice and act as reasonably prudently as commercial investors would. An ivestor is concerned with various
criteria when investing money; these include rate of return (dividends / income / rent / interest earned), capital
growth, and just how safe the money is. This applies whether the investments are on a Stock Exchange, or when
they involve local assets. Investment, wherever it is made, involves using Trust funds wisely so as to produce
income and to increase the value of those funds. To do this properly the Trust has to act commercially. It cannot
*“act charitably”” towards its investments. Trustees reviewed their long term investment strategy in 2011.

Trustees have to balance the higher average return, but higher variation in annual returns of shares, with the lower
but more consistent average annual returns of other assets suitable for an institutional investor. After considering
appropriate advice, Trustees have continued with an investment strategy based on a 50% shares: 50% non-shares
approach. Trustees have considered the legal, financial and ethical aspects of various possible socially responsible
investment mechanisms. Trustees have agreed to a policy of engagement on these issues with investee companies,
through the fund managers.

Section 6: Plans For The Future

The Trust is currently concentrating on the financial sustainability of the Trust. The Financial Plan which has been
approved aims to reduce expenditure to £8.5 million by 2020. Trustees will have to concentrate on completing the
final parts of the Disbursements Review in order to implement required measures to achieve the plan.

The Trust will also be seeking expert financial advice on the Viking Energy Project and any potential further
investment by the Trust.

Finally, the Trust must undertake a review of its Governance by 2017 as was agreed when the Trust was
reconstituted. This review is to be completed during 2016.

R W Hunter 10 September 2015
Chair

10
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Statement of Trustees’ responsibilities in respect of the Trustees’ report and the
financial statements

Under charity law, the Trustees are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and regulations. Charity law requires the Trustees to prepare
financial statements for each financial year. The group and charity’s financial statements are required by law to
give a true and fair view of the state of affairs of the group and the charity and of the groups and the charity’s
excess of expenditure over income for that period.

In preparing these financial statements, generally accepted accounting practice entails that the Trustees:
e  select suitable accounting policies and then apply them consistently;
e  make judgements and estimates that are reasonable and prudent;

e  state whether applicable UK Accounting Standards and the Statement of Recommended Practice have been
followed, subject to any material departures disclosed and explained in the financial statements;

»  state whether the financial statements comply with the Trust Deed, subject to any material departures
disclosed and explained in the financial statements; and

. repare the financial statements on the going concern basis unless it is inappropriate to presume that the
prep. . gomng pprop P
group and the charity will continue its activities.

The trustees are required to act in accordance with the Trust Deed of the charity, within the framework of trust
law. They are responsible for keeping proper accounting records, sufficient to disclose at any time, with
reasonable accuracy, the financial position of the group and charity at that time, and to enable the trustees to
ensure that, where any statements of accounts are prepared by them under section 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006
(as amended) and the Trust Deed, those statements of accounts comply with the requirements of regulations under
that provision. They have general responsibility for taking such steps as are reasonably open to them to safeguard
the assets of the group and charity and to prevent and detect fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the financial and other information included on
the charity’s website. Legislation in the UK governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
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ABCD

191 West George Street
Glasgow

G2 2L

United Kingdom

Independent auditor’s report to the Trustees of Shetland Charitable Trust

We have audited the group and charity financial statements (“the financial statements”) of Shetland Charitable Trust
for the year ended 31 March 2015 set out on pages 13 to 34. The financial reporting framework that has been
applied in their preparation is applicable law and UK Accounting Standards (UK Generally Accepted Accounting
Practice).

This report is made solely to the charity’s Trustees as a body, in accordance with Section 44 (1)(c) of the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations
2006. Our audit work has been undertaken so that we might state to the charity’s Trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and its Trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of Trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities set out on page 11, the Trustees are
responsible for the preparation of financial statements which give a true and fair view.

We have been appointed as auditor under section 44 (1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and report to you in accordance with the regulations made under that Act. Our responsibility is to audit, and
express an opinion on, the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical
Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s
website at www. frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charity’s affairs as at 31 March 2015 and of the
group’s and charity’s incoming resources and application of resources for the year then ended,;
e have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and

e have been prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005, and
regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Accounts (Scotland) Regulations
2006 (as amended) require us to report to you if in our opinion:

e the information given in the Trustees' Annual Report is inconsistent in any material respect with the financial
statements; or

e the charity has not kept proper accounting records; or

e the financial statements are not in agreement with the accounting records and returns; or

¢ we have not received all the information and explanations we require for our audit.

Bruce Marks

For and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants

KPMG LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

[ date ]
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Consolidated statement of financial activities
for the year ended 31 March 2015

Note
Incoming resources
Incoming resources from generated funds
Activities for generating funds — trading subsidiaries 6
Investment income
Donations

Other incoming resources
Rental income
Other income

Total incoming resources

Resources expended

Cost of generating funds

Expenditure of trading subsidiaries 6
Investment management costs

Provision made against equity investment 6

Charitable activities 2

Governance costs 2
Total resources expended

Net outgoing resources before other recognised
gains and losses

Other recognised gains and losses
Gains on managed fund investments 12
Actuarial gains/(losses) in defined benefit pension

scheme 12
Realised loss on revaluation of investment properties 12

Net movement in funds

Fund balances brought forward 12

Fund balances carried forward

Shetland Charitable Trust
Trustees’ report and consolidated financial statements

31 March 2015
Unrestricted funds

General  Expendable 2015 2014
funds  endowment Total Total
£000 £000 £000 £000
4,620 - 4,620 4,501
4,675 - 4,675 4,760

- - - 83

1,047 - 1,047 986
6 - 6 122
10,348 - 10,348 10,452
(2,237) - (2,237) (2.756)
(497) s (497) (273)
(247) - (247) (87)
(9.841) (1,216) (11,057) (11,318)
(101) - (101) (103)
(12,923) (1.216) (14,139) (14,537)
(2,575) (1,216) (3,791) (4,085)
- 20,214 20,214 7,377
250 - 250 (117)
(17) . an (53)
(2,342) 18,998 16,656 3,120
(2,546) 231,588 229,042 225,922
(4,888) 250,586 245,698 229,042

All funds are unrestricted income funds. The incoming resources and resulting net movement in funds all arose
from continuing operations. All gains and losses recognised in the year are included above.

The notes on pages 19 to 34 form a part of the financial statements.
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Trust statement of financial activities
for the year ended 31 March 2015
Unrestricted funds

General Expendable 2015 2014
funds endowment Total Total
Note £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
Investment income 4,675 - 4,675 4,737
Gift aid receipts from subsidiary undertakings ] 2,482 - 2,482 2,555
Donations - - - 83
Other incoming resources
Rental income 1,047 - 1,047 986
Other income 6 - 6 173
Total incoming resources 8,210 - 8,210 8,534
Resources expended
Cost of generating funds
Investment management costs (497) - (497) (273)
Provision made against equity investment 6 (193) - (193) (150)
Charitable activities 2 (9,841) (1,216) (11,057) (11,318)
Governance costs 2 (101) - (101) (103)
Total resources expended (10,632) (1,216) (11,848) (11,844)
Net outgoing resources before other
recognised gains and losses (2.422) (1,216) (3,638) (3,310)
Other recognised gains and losses
Gains on managed fund investments 12 - 20,214 20,214 7,377
Actuarial gains/(losses) in defined benefit pension
Scheme 12 250 - 250 (117)
Net movement in funds (2,172) 18,998 16,826 3,950
Total funds brought forward (8,052) 231,588 223,536 219,586

Fund balances carried forward (10,224) 250,586 240,362 223,536

All funds are unrestricted income funds. The incoming resources and resulting net movement in funds all arose
from continuing operations. All gains and losses recognised in the year are included above.

The notes on pages 19 to 34 form a part of the financial statements.
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Consolidated balance sheet
as at 31 March 2013

Fixed assets

Tangible assets

Investments
Programme-related investments

Total fixed assets
Current assets
Stocks

Debtors
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Provisions for liabilities and charges

Net assets excluding pension liability

Pension liability

Net assets including pension liability

Represented by:
Expendable endowment
Unrestricted income funds:
General funds

Trading funds

Revaluation reserve

Unrestricted income funds excluding pension
reserve
Pension reserve

Total unrestricted income funds

Total group funds

Note

=Y
~ b A

10

13

11
12

12

12

Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

2015 2015 2014 2014
£000 £000 £000 £000
25,472 28,449
207,011 188,929
4,718 4,808
211,729 193,737
237,201 222,186
38 50
3,363 2,412
8,600 8,060
12,001 10,531
(1,656) (1,605)
10,345 8,926
247,546 231,112
(223) (275)
247,323 230,837
(1,625) (1,795)
245,698 229,042
250,586 231,588
(8,406) (6,258)
5,014 5,361
129 146
(3,263) (751)
L (1,625) (1,795)
(4,888) (2,546)
245,698 229,042

These financial statements were approved by the trustees on 10 September 2015 and were signed on their behalf by:

R W Hunter
Chairman

J W G Wills
Vice-Chairman

The notes on pages 19 to 34 form a part of these financial statements.
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Trust balance sheet
as at 31 March 2015

Fixed assets

Tangible assets

Investments
Programme-related investments

Total fixed assets

Current assets
Debtors
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year
Net current assets

Net assets excluding pension liability

Pension liability
Net assets including pension liability

Represented by:
Expendable endowment
Unrestricted income funds:
General funds

Pension reserve

Total unrestricted income funds

Total Trust funds

Note

- WA

13

11

12
12

12

2015
£000

207,011
22,731

3,225
3,495

6,720

(458)

2015
£000

5,983

229,742

235,725

6,262

241,987

(1,625)

240,362

250,586

(8,599)
(1,625)

(10,224)

240,362

Shetland Charitable Trust
Trustees’ report and consolidated financial statements

2014
£000

188,929
22,768

3,277
3,331

6,608

(173)

31 March 2015

2014
£000

7,199

211,697

218,896

6,435

225,331

(1,795)

223,536

231,588

(6.257)
(1,795)

(8,052)

223,536

These financial statements were approved by the trustees on 10 September 2015 and were signed on their behalf by:

R W Hunter
Chairman

J W G Wills
Vice-Chairman

The notes on pages 19 to 34 form a part of these financial statements.
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Consolidated cash flow statement
for the year ended 31 March 2015

2015 2015 2014 2014
£000 £000 £000 £000
Net cash outflow from operating activities (6,061) (8,574)
Returns on investment and servicing of finance
Investment income and interest received 4,675 4,760
Capital expenditure and financial investment
Purchase of managed funds investments (231,987) (56,562)
Purchase of tangible fixed assets (280) (1,055)
Purchase of shares within joint venture 90 (746)
Sale of managed funds investments 212,531 59,233
Net cash (outflow)/inflow from capital expenditure and
financial investment (19,646) 870
Management of liquid resources
Net movement in cash flows attributable to managed fund
investments 1,832 282
Funds withdrawn from short term deposit (net) 19,740 3,385
Increase in cash in the year 540 723

17



Notes to the consolidated cash flow statement
for the year ended 31 March 2015

Reconciliation of net outgoing resources to net
cash outflow from operating activities

Net outgoing resources before other recognised gains and losses
Loss on sale of fixed assets

Investment income and interest receivable

Depreciation and impairment of tangible fixed assets

Movement in pension liability, excluding actuarial gains and losses
(Decrease)/increase in stock

Increase in debtors

Increase/(decrease) in creditors

Decrease in provisions

Net cash outflow from operating activities

Reconciliation of net cash flow to movement in net funds

Increase in cash in the year
Cash (outflow)/inflow from (decrease)/increase in liquid resources

Change in net funds resulting from cash flows
Net funds at the start of the year

Net funds at the end of the year

Net funds comprise:
Cash in hand held by investment managers
Cash at bank and in hand

Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

2015 2014
£000 £000
(3,791) (4,085)
1,254 41
(4,675) (4,760)
2,003 2,001
80 85

21 (1)
(951) (107)
50 (L7177

(52) 21)
(6,061) (8,574)
2015 2014
£000 £000
540 723
2,779) 183
(2,239) 906
13,976 13,070
11,737 13,976
3,137 5,916
8,600 8.060
11,737 13,976
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Notes to the financial statements
(forming part of the financial statements)

1

Accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the Trust’s financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost accounting rules, as modified by the
revaluation of investments and in accordance with applicable accounting standards and the provisions of the
Trust Deed, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 and the Statement of Recommended Practice “Accounting and Reporting by Charities”
issued in March 2005.

Shetland Charitable Trust has three 100% owned subsidiary companies which are trading. The Trust and its
subsidiaries have taken advantage of the exemption contained in FRS 8 Related parties and have therefore
not disclosed transactions or balances between the parent or entities which form part of the group (or
investees of the group qualifying as related parties).

Basis of consolidation

These financial statements consolidate the assets and liabilities of the charity and its subsidiaries, Shetland
Leasing and Property Developments Limited, Shetland Heat Energy and Power Limited, and SCT
Renewables Limited (formerly known as Viking Energy Limited), on a line by line basis. The income and
expenditure of these subsidiaries are also consolidated on a line by line basis, where appropriate.

In accordance with FRS 21 Events after the balance sheet date, gift aid payments are accounted for in the
subsidiary undertakings in the year in which an irrevocable commitment to make a payment has been made.

Fund accounting

All funds of the Trust are unrestricted, to be used in accordance with the charitable objectives of the Trust at
the discretion of the trustees. The expendable endowment represents the long-term investment funds of the
Trust. The unrestricted income funds include the Trust’s general funds, which represent the annual operating
funds of the Trust, and the trading funds.

The trading funds represent the accumulated results of Shetland Leasing and Property Developments
Limited, Shetland Heat Energy and Power Limited, and SCT Renewables Limited, adjusted to remove
interest payable by the Trust to those companies and gift aid payments to the Trust by those companies.

Incoming resources

Activities for generating funds

Turnover in Shetland Leasing and Property Development Limited comprises rental income from the leasing
of investment properties, the leasing of an aeroplane and the chartering of a vessel and arises entirely in the
United Kingdom. Rental income from the operating lease of investment properties is recognised on a straight
line basis over the period of the lease. Certain of the group’s property developments and lease agreements
provide for a notional rate of interest to be charged on development costs for the purpose of calculating the
rental due. Such notional interest is not reflected in these financial statements, but will effectively be credited
to the statement of financial activities over the lives of the relevant assets as a component of rental income.

Turnover in Shetland Heat Energy and Power Limited represents the amounts (excluding value added tax)
derived from the supply of hot water for heating systems and arises entirely in the United Kingdom.
Turnover in SCT Renewables Limited represents miscellaneous income only as the company is not vyet
trading fully.

Investment income
Dividends are included within incoming resources when they are receivable, Loan interest is included in the
statement of financial activities on an accruals basis.
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Notes (continued)

Accounting policies (continued)

Other incoming resources
Rental income included within accruals and deferred income in the balance sheet is credited to incoming
resources over the period of the lease to which it relates.

Donated assets
Tangible fixed assets donated to the Trust are accounted for as incoming resources within the expendable
endowment at valuation or cost. The assets are depreciated in accordance with the Trust’s depreciation

policy.

Resources expended

Charitable expenditure is recognised when it is payable. The Trust has given commitments to certain
charitable bodies to provide ongoing revenue funding and to finance various capital projects. In view of the
long-term nature of these commitments which are subject to review, combined with the uncertainty as to the
amounts involved, these commitments are accounted for only when irreversible decisions on funding are
communicated to the charitable bodies.

Support costs are directly attributable to the Trust’s charitable activities and are recorded within the
“charitable activities” section of resources expended in the statement of financial activities.

Cost of generating funds
The cost of generating funds represents fund managers’ fees.

Governance costs
Governance costs comprise the costs associated with the Trust’s compliance with charity regulation and good
practice and include related professional fees.

Grants

Capital based grants received by the Trust’s subsidiary undertakings are included within accruals and
deferred income in the balance sheet and credited to activities for generating funds over the estimated useful
economic lives of the assets to which they relate.

Investments

Managed funds investments are stated at market value. Realised and unrealised gains and losses arising on
these investments are taken to the expendable endowment and are included within other recognised gains and
losses in the statement of financial activities. Where investments are transferred between investment
managers, an amount equal to the unrealised gains or losses on the investments as at the time of transfer is
taken to the expendable endowment.

Investments in subsidiary undertakings are stated at cost less provisions. Any provisions made against these
investments are charged to the expendable endowment.

Tangible fixed assets and depreciation

All expenditure incurred on tangible fixed assets is capitalised irrespective of its value (i.e. there is no
minimum level above which assets purchased are capitalised). Tangible fixed assets are capitalised at cost,
with the exception of investment properties.

Depreciation is charged to the expendable endowment to write off the cost or valuation less the estimated
residual value of tangible fixed assets by equal instalments over their estimated useful economic lives as
follows:

Buildings - 7 to 10 years
Fixtures and fittings - 3 to 5 years

Plant and machinery - 10 years

Vessel and aircraft - 10 years or 20 years
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Notes (continued)

1

Accounting policies (continued)

Tangible fixed assets and depreciation (continued)
The asset value of the Sullom Voe site is being depreciated over its estimated remaining economic life of ten
years commencing 1 April 2012, and the district heating scheme infrastructure is depreciated over a period of
30 years commencing on 1 April 2004. The depreciation is charged to the expendable endowment. No
depreciation 1s provided in respect of freehold land.

Where the recoverable amount of a tangible fixed asset is found to be below its net book value, the asset is
written down to its recoverable amount and the loss on impairment is charged to the relevant resources
expended category in the statement of financial activities.

Investment properties

In accordance with Statement of Standard Accounting Practice No. 19 Investment properties, properties
(including properties held under leases with more than 20 years’ unexpired lease term) are not depreciated or
amortised but are revalued annually and the aggregate surplus or deficit is transferred to a revaluation
reserve. Where a deficit arising on revaluation is expected to be permanent, the deficit is charged to
resources expended in the period of revaluation. Reversals of deficits previously treated as permanent are
credited fo net incoming resources to the extent that the carrying value remains below cost.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2011 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Trust is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2011 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes. There is no similar
exemption for VAT.

The charge or credit for taxation is based on the results of the consolidated subsidiary companies for the year
and takes into account taxation deferred because of timing differences between the treatment of certain items
for taxation and accounting purposes. The charge or credit is taken to expenditure of trading subsidiaries
within the statement of financial activities. Deferred tax is recognised, without discounting, in respect of all
timing differences between the treatment of certain items for taxation and accounting purposes which have
arisen but not reversed by the balance sheet date, except as otherwise required by FRS 19 Deferred tax.

Pension costs

The Trust participates in the Local Government Pension Scheme administered by Shetland Islands Council.
This scheme provides benefits based on final pensionable pay. The assets of the scheme are held separately
from those of the Trust in an independently administered fund.

The pension scheme assets are measured using market values. For quoted securities the mid-market price is
taken as market value. The pension scheme liabilities are measured using a projected unit method and
discounted at the current rate of return on a high quality corporate bond of equivalent term and currency to
the liability. The pension scheme surplus (to the extent that it is recoverable) or deficit is recognised in full.
Current service costs are recorded within resources expended. The net return obtained on scheme assets is
recorded as investment income. Actuarial gains and losses are recognised immediately in other recognised
gains and losses within the statement of financial activities.

Stock
Stocks are valued at the lower of cost and net realisable value.

Cash and liquid resources
Cash, for the purpose of the cash flow statement, comprises cash in hand and deposits repayable on demand,
less overdrafts payable on demand.

Liquid resources are current asset investments which are disposable without curtailing or disrupting the
business and are either readily convertible into known amounts of cash at or close to their carrying values or
traded in an active market. Liquid resources comprise term deposits of less than one year.
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Notes (continued)

2

Cost of activities in furtherance of the charity’s objects

Charitable expenditure
The group’s charitable expenditure, which mainly comprises grants payable in respect of the year, is
summarised below:

2015 2014
General funds £000 £000
Payments to charitable organisations 4,994 5,041
Schemes 2,634 2,679
Direct schemes 1,873 1,945
Charitable grants repaid (76) (229)
Total charitable grants 9,425 9,436
Support costs, excluding governance costs (below) 336 591
Pension adjustments under FRS 17 80 85
Total charitable expenditure — general funds 9,841 10,112
Expendable endowment
Depreciation — see note 4 1,216 1,206
Total resources expended on charitable activities 11,057 11,318

Included within Direct Schemes are the Trust’s Financial Hardship Scheme payments to pensioners and
disabled persons and Social Assistance grants, both of which are payable to individuals. Some payment from
the Arts Grant Scheme are also made to individuals. All other grants are payable to organisations. Further
details of the group’s charitable expenditure are included in Section 4 of the Trustees’ Report.

Support costs

Support costs for the year of £336,000 (2014: £591,000) principally represent administration expenses and
are all deemed to be attributable to the group’s charitable activities. Included within administration expenses
is £497,000 (2014: £696,000) in respect of staff costs (see note 3), of which £267,405 (2014 £309,948) was
charged to subsidiaries.

Governance costs

Governance costs totalling £101,000 (2014: £103,000) comprise the costs associated with the Trust’s
compliance with charity regulation and good practice. They include £29,000 (2014 £30,000) representing
an appropriate apportionment of salary costs based on the proportion of the Chief Executives time spent on
governance, together with Trustees’ expenses (note 3), and audit fees of £21,000 (2014: £25,000).

Group and charity

Total Total

2015 2014

£000 £7000

Allocation of staff and support costs, including Trustees’ allowance and 29 30

expenses (see note 3)

Other costs 51 48
External auditor’s remuneration:

Audit of these financial statements 21 25

Audit of subsidiary undertakings (excluded from charitable governance costs) 11 18

Other services: taxation in relation to subsidiary undertakings 7 18

Total governance costs 101 103
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Notes (continued)

3

Staff numbers and costs

The group had an average of 13 employees during the year (20/4: 13). The aggregate payroll cost of these
employees was as follows:

2015 2014

£000 £000

Wages and salaries 399 523
Social security costs 31 34
Pension costs 67 139
497 696

Employee costs totalling £267,405 (2014: £309,948) were charged by Shetland Charitable Trust in respect of
work performed by its subsidiary companies. Six employees worked wholly or mainly on Shetland Heat
Energy and Powers Limited’s activities during the year. One employee worked part-time on SCT Renewables
Limited’s activities during the year.

No employee (2014: one employee) received an emolument totalling between £70,000 and £79,999 and one
employee (2014 none) received an emolument totalling between £80,000 and £89,999. Retirement benefits
are accruing to these members of staff under a defined benefit pension scheme; contributions in 2014/15
totalled £12,548. No other employees received emoluments totalling in excess of £60,000 in either the
current or previous financial year.

Expenses totalling £3,962 (2014: £4,091) were reimbursed to 5 trustees (2014: 6 trustees) during the year.

Tangible fixed assets

Group Other plant
District heating and
Land and scheme Investment  Vessel and machinery
buildings infrastructure  properties aircraft and AUC Total
£000 £000 £000 £000 £000 £000
Cost or valuation
At beginning of year 25,482 17,137 17,734 865 4,437 65,655
Additions - - 171 - 109 280
Disposals (48) - (1,226) - - (1,274)
Transfers - - 1,992 - (1,992) -
At end of year 25434 17,137 18,671 865 2,554 64,661
Depreciation
At beginning of year 22,818 12,573 - 456 1,359 37,206
Charge for year 990 227 . 34 752 2,003
Disposals (20) - - - . (20)
At end of year 23,788 12,800 - 490 2,111 39,189

Net book value
At 31 March 2015 1,646 4,337 18,671 375 443 25,472

At 31 March 2014 2,664 4,564 17,734 409 3,078 28,449
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Notes (continued)

4

Tangible fixed assets (continued)

Land and buildings primarily consist of the site at Sullom Voe, plus the six rural care homes, previously
operated by Shetland Welfare Trust, and donated to the Trust in 2007. The rural care homes had been
previously funded by the Trust and the capital grant conditions applied to the funding to Shetland Welfare
Trust required any building owned by Shetland Welfare Trust to be transferred to the Trust when Shetland
Welfare Trust ceased to operate (effectively 1 April 2006). These are specialised buildings in rural locations
in Shetland without comparators, which mean that it is not possible to establish a meaningful valuation for
them in their present use. The Trustees therefore capitalised them at original cost, in line with the Trust’s
accounting policy for tangible fixed assets, which they believed to be a reasonable indication of their value at
the date they were donated. The buildings continue to be used as care homes, in furtherance of the Trust’s
charitable objects, and as such are not held for investment purposes.

The investment properties were valued on an open market value for existing use basis as at 31 March 2013
by Stephen Johnston BSc FRICS of David Adamson & Partners. These valuations were undertaken in
accordance with the Royal Institution of Chartered Surveyors Appraisal and Valuation Manual Practice
Statements.

The net book value of other tangible fixed assets is analysed as follows:

2015 2014
£000 £000
Plant and machinery, fixtures and fittings held by Shetland
Heat Energy and Power Limited 438 421
Assets under construction held by Shetland Leasing and
Property Development Limited - 2,651
District
Charity heating
scheme
Land and Donated infra-
buildings Assets structure Total
£000 £000 £000 £000
Cost
At beginning and end of year 16,275 9,159 17,137 42,571
Depreciation
At beginning of year 15,675 7,124 12,573 35,372
Charge for year 75 914 227 1,216
At end of year 15,750 8,038 12,800 36,588
Net book value
At 31 March 2015 525 1,121 4,337 5,983
At 31 March 2014 600 2,035 4,564 7.199
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Notes (continued)

5

Managed funds

Group and Charity

Listed investments:

UK Government securities
Other UK fixed interest
Other Overseas fixed interest

UK equities
Overseas equities
Property units

Total investments
Cash on deposit and in hand

Reconciliation of market value of investments
Market value at beginning of year

Investments purchased

Investments sold

Total realised gains on managed fund investments

Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

Movement in investment managers’ accrued income and expenses

Market value at end of year

2015 2015 2014 2014
Market Cost Market Cost
Value Value
£000 £000 £000 £000
14,993 13,608 18,540 18,538
30,304 27,434 19,662 17,870
14,576 11,823 8,946 6,972
59,873 52,865 47,148 43,380
57,753 56,137 55,097 42,318
58,878 33,296 55,559 36,200
27,457 22,680 25,135 22,675
144,088 112,113 135,791 101,193
203,961 164,978 182,939 144,573
3,050 3,137 5,990 5,916
207,011 168,115 188,929 150,489
2015 2014
£000 £000
188,929 187,923
231,987 56,562
(212,531) (59,233)
458 3,959
(1,832) (282)
207,011 188,929

As at 31 March 2015, the Trust’s funds other than programme-related investments are managed by Insight
Investment Management, BlackRock Global Investors and Schroders Property Managers. The split of the

portfolio between the investment managers is as follows:

Insight Investment Management
BlackRock Global Investors
Schroders Property Managers

2015
Market
value
£000

60,072
116,642
30,297

207,011

2015 2014 2014
Cost Market Cost
value

£000 £000 £000
53,150 52,627 48,786
89,443 110,663 78,525
25,522 25,639 23,178
168,115 188,929 150,489
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Notes (continued)

6 Programme-related investments

Equity (below)
Loans (note 7)

Equity — Group

Cost
At beginning of vear
Additions

Cost at end of year

Provisions
At beginning of year
Provided in year

Provisions at end of year

Net book value
At 31 March 2015

At 31 March 2014

Equity — Charity

Cost

At beginning of vear
Additions

Disposals

Cost at end of year

Provisions
At beginning of year
Provided in year

Provisions at end of year

Net book value
At 31 March 2015

At 31 March 2014

Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Group Charity
2015 2014 2015 2014
£000 £000 £000 £000
4,467 4,489 22,480 22,449
251 319 251 319
4,718 4,808 22,731 22,768
Shares in
subsidiary Unlisted

undertakings  investments Total

£000 £000 £000

4,932 626 5,558

225 - 225

5,157 626 5,783

443 626 1,069

247 - 247

690 626 1,316

4,467 - 4,467

4,489 - 4,489

Shares in subsidiary
undertakings

£000

24,412
225

24,637

1,964
193

2,157

22,480

22,449
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Notes (continued)

6

Programme-related investments (continued)

Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

As stated in note 1, these consolidated financial statements include the results of the charity’s wholly owned
trading subsidiaries, Shetland Leasing and Property Developments Limited (SLAP), Shetland Heat Energy
and Power Limited (SHEAP) and SCT Renewables Limited (SCT R). The trading results of these companies

are summarised below:

Turnover
Cost of sales

Gross profit

Administration expenses

Gift aid payment to Shetland Charitable
Trust *

Revaluation of investment properties
Provision made against equity
investment

Operating (loss)/profit

Profit on disposal of investment
properties
Interest receivable and similar income

(Loss)/profit on ordinary activities
before taxation
Tax on profit on ordinary activities

(Loss)/profit on ordinary activities
after taxation being (loss)/profit for
the financial year

2015
SLAP
£000

2,373
(155)

2,218
(130)

(2,174)
(663)

(749)

568
24

(57

(157)

2015
SHEAP
£000

2,247
(1,118)
1,129

(743)

(359)

30
20)

10

2015 2015 2014
SCT R Total Total
£000 £000 £000
- 4,620 4,501
- (1,273) (1,260)
- 3,347 3,241
“ (877 (863)
- (2,533) (2,555)
- (663) (629)
(247) (247) (87)
(251) (973) (893)
- 568 (4)
- 27 23
(251) (378) (874)
- (20) 21
(251) (398) (853)

* The amount disclosed as gift aid receipts from subsidiary undertakings in the Trust’s statement of financial
activities is £2,482,000, which differs to the above, as this includes £53,000 in relation to SLAP gift aid

which was over accrued in the prior year.

The expenditure of the companies, as recorded in the consolidated statement of financial activities, is

analysed as follows:

Cost of sales

Administration expenses

Investment property valuation deficit

Tax charge on profit on ordinary activities
Profit on disposal of investment properties
Interest receivable and similar income

2015 2014
Total Total
£000 £000
1,272 1,264
877 863
663 629
20 -
(568) -
27 =
2,237 2,756
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Notes (continued)

6

Programme-related investments (continued)

Included within the companies’ profit (loss) for the year is a total of £2,533,436 (2014: £2,554,542) payable
to the Trust by way of gift aid from SLAP and SHEAP which has been eliminated within the consolidated
statement of financial activities.

The assets and liabilities of the subsidiaries were:

2015 2015 2015 2015 2014
SLAP SHEAP SCTR Total Total
£000 £000 £000 £000 £000
Tangible fixed assets 19,052 438 - 19,490 21,251
Investments - - 4,467 4,467 4,439
Current assets 6,151 1,549 17 7,717 5,949
Current liabilities (2,610) (987) (5) (3,602) (3.406)
Creditors: amounts due after (255) - - (255) (296)
one year
Total net assets 22,338 1,000 4,479 27,817 27,987
Called up share capital 17,000 1,000 6,637 24,637 24,412
Profit and loss account 5,208 - (2,158) 3,050 (1,792)
Revaluation reserve 130 - - 130 5,367
Total reserves 22,338 1,000 4,479 27,817 27,987

Further details of the subsidiary companies and of their tax charge for the year are included in their financial
statements, copies of which may be obtained from Companies House, 139 Fountainbridge, Edinburgh EH3
9FF.

Programme-related investments — Loans

2015 2014

Group and charity £000 £000
Agricultural Ten Year Loan Scheme 303 372

Provisions for doubtful debts (52) (53)
251 319
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Notes (continued)

8 Debtors
Group Charity
2015 2014 2015 2014
£000 £000 £000 £000
Trade debtors 706 730 10 2
Amounts owing from subsidiary undertakings - - 2,168 2,027
Prepayments and accrued income 2,344 1,300 734 867
Other debtors:
VAT recoverable - 1 - -
Programme-related loans 313 381 313 381
3,363 2,412 3,225 3,277
9 Creditors: amounts falling due within one year
Group Charity
2015 2014 2015 2014
£000 £000 £000 £000
Trade creditors 249 1,036 109 51
Rents in advance 78 80 - -
Corporation tax 73 - - -
Other tax and social security 15 40 15 21
Other creditors and accruals 1,241 449 143 101
Amounts owing to subsidiary undertakings - - 191 -
1,656 1,605 458 173
10 Provisions for liabilities and charges
Deferred
Group taxation
£000
At beginning of year 275
Credit for the year (52)
Effect of increased tax rates -
At end of year 223

The deferred tax liability arising within the Trust’s subsidiary companies at the year end of £223,000
(2014: £275,000) is analysed as follows:

2015 2014

£000 £000

Accelerated capital allowances 223 149
Other timing differences: gift aid - 126
223 275
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Notes (continued)

11

12

Expendable endowment

At beginning of year
Outgoing resources
Gains in the year

At end of year

Unrestricted income funds

Group

At beginning of year
Net movement in funds
Actuarial gains

At end of year

Charity

At beginning of year

General
funds
£000

(6.258)
(2.148)

(8,406)

Trading
funds
£000

5,361
(347)

5,014

Net incoming resources before other recognised gains and losses

Actuarial gains

At end of year

Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

Group Charity

Total Total

£000 £000

231,588 231,588

(1,216) (1,216)

20,214 20,214

250,586 250,586
Total
Pension Revaluation unrestricted
reserve reserve income funds
£000 £000 £000
(1,795) 146 (2,546)
(80) (17) (2,592)
250 - 250
(1,625) 129 (4,888)
Total
General Pension  unrestricted
funds reserve income funds
£000 £000 £000
(6,257) (1,795) (8.052)
(2,342) (80) (2,422)
- 250 250
(8,599) (1.625) (10,224)

The group trading funds balance now represents the accumulated surplus on the Trust’s subsidiary
company undertakings, while the group and charity general fund balances have been brought into

alignment.
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Notes (continued)

13

Pension scheme

Shetland Charitable Trust
Trustees’ report and consolidated financial statements
31 March 2015

The Trust participates in the Shetland Islands Council Pension Fund which provides benefits based on final
pensionable pay. The assets of the scheme are held separately from those of the Trust. The information
disclosed below is in respect of the Trust’s share of the assets and liabilities throughout the periods shown.

The latest full actuarial valuation was carried out at 31 March 2014 and was updated for FRS 17 purposes

to 31 March 2015 by a qualified independent actuary.

Present value of funded defined benefit obligations
Fair value of plan assets

Present value of unfunded defined benefit obligations

Net liability

Movements in present value of defined benefit obligation:

At 1 April

Current service cost
Interest cost

Actuarial loss

Losses on curtailments
Contributions by members
Benefits paid

At 31 March

Movements in fair value of plan assets:

At 1 April

Expected return on plan assets
Actuarial gains

Contributions by employer
Contributions by members
Benefits paid

At 31 March

2015 2014
£000 £000
(4,350) (3,534)
2,867 1,873
(1,483) (1,661)

(142) (134)
(1,625) (1,795)
2015 2014
£000 £000
3,668 3,294

104 102
156 150
729 144

. 63

25 28
(190) (113)
4,492 3,668
2015 2014
£000 £000
1,873 1,701
113 91
979 27
67 139
25 28
(190) (113)
2,867 1,873
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31 March 2015

Notes (continued)

13 Pension scheme (continued)

Expenditure recognised in the statement of financial activities:

2015 2014

£000 £000
Current service cost (104) (102)
Interest on defined benefit pension plan obligation (156) (150)
Expected return on defined benefit pension plan assets 113 91
Past service cost . (63)
Total (147) (224)

The expenditure is recognised in the following line items in the statement of financial activities:

2015 2014
£000 £000
Charitable activities — support costs (147) (224)

The total amount recognised in the other recognised gains and losses section of the statement of financial
activities is a gain of £250,000 (2014: loss £117,000).

The cumulative actuarial gains and losses are as follows:

2015 2014 2013 2012 2011

£000 £000 £000 £000 £000

Actuarial gains/(losses) 250 (117) (292) (94) 260

Cumulative actuarial gains and losses (1,227) (1,477) (1,360) (1,068) (974)

The fair value of the plan assets and the return on those assets were as follows:

2015 2014
Fair value Fair value
£000 £000
Equities 2,293 1.498
Corporate bonds 287 169
Property 287 131
Cash - 75
2,867 1,873
Actual return on plan assets 202 118
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Notes (continued)

13

Pension scheme (continued)

The expected rates of return on plan assets are determined by reference to the historical actual returns on the
Fund as provided by the administering authority and index returns where necessary.

Principal actuarial assumptions (expressed as weighted averages) at the year end were as follows:

2015 2014

%o %

Discount rate 3.2 4.3
Expected rate of return on plan assets 32 6.2
Future salary increases 4.3 5.1
Inflation / pension increase rate 2.4 2.8

In valuing the liabilities of the pension fund at 31 March 2015, mortality assumptions have been made as
indicated below. The assumptions relating to longevity underlying the pension liabilities at the balance sheet
date are based on standard actuarial mortality tables and include an allowance for future improvements in
longevity. The assumptions are equivalent to expecting a 65-year old to live for a number of years as follows:

Current pensioner aged 65: 22.8 years (male), 23.8 years (female).

Future retiree upon reaching 65: 24.9 years (male), 26.7 years (female).

History of plans

The history of the plans for the current and prior periods is as follows:

Balance sheet

2015 2014 2013 2012 2011

£000 £000 £000 £000 £000
Present value of scheme liabilities (4,492) (3,668) (3,294) (2,670) (2,556)
Fair value of scheme assets 2,867 1,873 1,701 1,427 1,443
Deficit (1,625) (1,795) (1,593) (1,243) (1,113)
Experience adjustments

2015 2014 2013 2012 2011

£000/% £000/% £000/% £000/% £000/%

Experience adjustments on scheme liabilities/as a
percentage of scheme liabilities (274)/(6.1) -

- (4T)(1.4) 165/6.2 (7)/(0.3)

Experience adjustments on scheme assets/as a
percentage of scheme assets 979/34.1 27/1.4 134/7.9  (109)/(7.6)  (12)/(0.8)

The Trust expects to contribute approximately £69,000 to its defined benefit plans in the next financial year
to 31 March 2016.
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Shetland Charitable Trust

Trustees’ report and consolidated financial statements
31 March 2015

Related parties

In the year to 31 March 2015 the SCT Renewables Limited invested £225,000 (2014: £900,000.) in Viking
Energy Shetland LLP in which SCT Renewables Limited is a 90% partner.

In the year to 31 March 2015 Shetland Leasing and Property Developments Limited charged Viking Energy
Shetland LLP £10,320 in relation to office rental. The transactions were carried out at normal market rates.
There was no balance due at 31 March 2015.

In the normal course of business, some of the Trustees are appointed as directors or as Trustees of other
organisations and charitable bodies within the Shetland Islands, including those which the Trust may from
time to time transact with, either through routine business or in the provision of charitable grants. These
relationships are not considered to be related party transactions as in no instance is the level of mutual
trustees such as to provide direct or indirect control, or to place the Trustees in a position where they are able
to provide influence over the financial and operating policies of the other organisations.
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Shetland (Z’

Charitable Trust Scottish Charity Number SC027025

REPORT

To: Shetland Charitable Trust 10 September 2015

From: Chief Executive Report: CT1509043
Risk Management — Annual Review

1 Introduction

1.1 This report requests Trustees to approve the recommendation by the
Audit & Governance Advisory Committee to adopt the revised
Strategic Risk Management Assessment.

s Background

2.1 The Audit & Governance Advisory Committee have met various
times since the last Risk Management Assessment was reported to
Trustees in September 2014 (CT1409032). The Committee have
reviewed the risks to the Trust and updated the Strategic Risk
Management Assessment.

2.2  Since the new Strategic Risk Management Assessment was agreed
by Trustees in September 2014, each Advisory Committee has taken
responsibility for the risks assigned to them. They have adopted this
as a standing item at their meetings and have updated the risks as
they see necessary.

2.3 The most recent Statement of Recommended Practice (SORP) for
the preparation of the Trust's Annual Report and Accounts requires
the Trust to make a statement confirming that:

"...the major risks to which the charity is exposed, as identified
by the Trustees, have been reviewed and systems have been
established to mitigate those risks."

2.4  Although many aspects of Risk Management are already imbedded
in the management of the Trust's business, it is considered good
practice to adopt a formal, systematic evaluation of risk on a regular
basis.

3 Risk Management Framework

3.1 The Strategic Risk Management Assessment for the Trust, prepared
by the Audit & Governance Advisory Committee, is included at
Appendix 1.
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3.2 Appendix 1 also explains the potential impact of each of the risks
identified, should that event occur.

3.3 The next step is to consider the likelihood of that potential risk
occurring.  The definitions used are explained in Appendix 1 and
are adopted from a formally recognised risk matrix.

3.4 It is then necessary to think about how severe the impact will be on
the business of the Trust, should the event occur. The severity of
impact has been categorised from “insignificant” to “catastrophic”
using the following classifications:

¢ Insignificant

e Minor

¢ Significant

e Major

o Catastrophic

3.5 The Risks are then plotted on a Residual Risk Rating Matrix and, for

simplicity, the matrix classifies risks as either red, amber or green.
The degree of urgency and importance increases as you move along

the matrix from a “rare and insignificant” risk to an “almost certain
catastrophic” risk. This is the scoring system that was used.

Residual Risk Rating Matrix: Framework

FREQUENCY

Rare Unlikel Possible Likel Almost Certain
Insignificant =

Minor

Significant

Major

Catastrophic

4, Present Position

4.1  Currently, the Trust’s Strategic Risk Management Assessment is
reviewed at each Advisory Committee meeting, and annually at
Trustee level. The risks identified are categorised below. Each risk
is numbered, and can be identified and cross referenced to the grid
below.

Page 2 of 3
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Residual Risk Rating Matrix: Shetland Charitable Trust
FREQUENCY

Rare Unlikel Possible Likely Almost Certain
Insignificant =
Minor
Significant
Maijor
Catastrophic

4.2  The Trust has identified 5 potential risks, which may impact on the
business of the Trust. In this review, all risks have been classed as
Amber.

4.3  Priority will be given to tackling any issue which has a high likelihood
of occurring and a significant impact on service delivery should it
occur.

4.4  The Advisory Committees have already put a number of measures in
place to minimise risk since the last review and as these develop
they will be reflected accordingly.

5. Future Reviews

5.1  The Audit and Governance Committee have overall responsibility for
reviewing the Trust’s Strategic Risk Management Assessment.

5.2  Each risk identifies the Lead Committee for that particular risk and
each of these Committees take responsibility for ensuring the risk is
reviewed regularly.

6 Financial Implications
6.1  There are no financial implications associated with this report.
T Recommendations

7.1 Trustees are asked to accept the recommendations of the Audit &
Governance Advisory Committee and approve the Strategic Risk
Management Assessment set out in Appendix 1.

AB/EM/TA20 Report No CT1509043

31 August 2015
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SHETLAND CHARITABLE TRUST - SCORING FRAMEWORK

Descriptor Description of Frequency
Almost certain I'would not be at all surprised if this happened within the next few months
Likely | think this could occur sometime in the coming year or so
Possible I think this could maybe occur at some point, but not necessarily in the immediate future
Unlikely | would be mildly surprised if this occurred, but cannot entirely rule out the possibility
Rare | would be very surprised to see this happen, but cannot entirely rule out the possibility
Descriptor DESCRIPTION OF SEVERITY
HAZARD — | Breach of legal Financial Disruption in service | Community Embarrassment
requirements loss days
IMPACT ¢
Insignificant Litigation claim <£2K <£10K None Inconvenience to an None
individual or small group
Minor £2k to £50k £10k to 1 Impact on an individual Contained within Trust
£100k or small group
Significant Claim £50k to £250k £100k to 2-3 Impact on a local Local public or press
£500k community interest
Major Claim £250k to £1m £500k to 4-14 Impact on several National public or press
£lm communities interest
Catastrophic Multiple civil or zE1m 214 Impact on the whole of Officers and/ or
criminal actions claim Shetland Trustees forced to
of above £1m resign
Frequency Rare Unlikely Possible | Likely Almost
| Certain
Severity ¢ i
Insignificant 4
Minor 6 8
i Significant 9
I x

Major

Catastrophic




Frequen Rare Unlikel Possible Likel Almost
quency ) ¥ ¥ :
I Certain

Severity ¢ |

Insignificant
Minor
Significant
Major

Catastrophic




Shetland (3)

Charitable Trust  scottish Charity Number SC027025
REPORT

To:  Shetland Charitable Trust 10 September 2015

From: Chief Executive Report number CT1509044

Service Performance of Funded Organisations — Year Ending 31 March 2015

1. Introduction

1.1 The purpose of this Report is to present Trustees with information
regarding the services, which are being provided by the various
organisations to which the Trust provides funding. The Report is for
noting, following consideration of the information provided.

Z Background

2.1 Trustees may recall that as part of the budgeting process, Service Co-
ordinators are required, on behalf of the Trust, to determine:

e the strategic service framework within which any bid for funding
from the SCT should be considered:;

e an appropriate level and standard of service to be provided and
express that in a Service Statement or Service Level Agreement
(as appropriate);

o the appropriate cost at which to buy that service with due regard
to comparable information and funding from other sources; and

e an appropriate monitoring and evaluation framework to ensure
that services are being delivered to the required standard.

2.2  This Report now seeks to measure how successful the organisations are
at delivering that given range of services to the community.

3. Present Position

3.1 Appendix A is a brief summary of the detailed service performance
reports provided by each organisation. The Grant Offer Letter, which
organisations sign up to prior to any money being released, states that,
‘the Grantee provides service performance reports as required for the
proper monitoring of the grant, the reports to be of a format and
frequency to be agreed by the Service Co-ordinator”.
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Depending on the size of the organisation, and other factors, the
information can be requested quarterly, six monthly or on an annual
basis.

3.2 Table 1 below provides a summary of progress and/ or highlights any
major variations to the targets set, with explanations as required.

Table 1: Summary of Key Issues and/or achievements

Organisation Comment
Royal Voluntary RVS successfully recruited to its vacant posts in the year which
Service (RVS) has allowed them to exceed their targets in service user

interactions.

Disability Shetland | Disability Shetland performed well in the year meeting all targets
and exceeding them in one case.

Shetland SRT were unable to meet opening hours and admissions targets
Recreational Trust | in some cases. They amended the opening hours at rural centres
(SRT) during their quietest periods; this meant that there was little effect

on admissions. The admissions targets were affected by a
maintenance closure of the pool at Clickimin and also a reduction
in school admittances.

Shetland SAFF were unable to meet a number of sales targets in the year.
Accordion and The main reason for this was due to a reduction in the number of
Fiddle Festival visiting members. This reduction was largely due to difficulties
(SAFF) finding affordable travel and accommodation.

COPE Limited COPE successfully re branded during the year and has

significantly developed the organisation. This has allowed them
to become registered for ASDAN and participants can now work
towards these awards, which contribute towards employability
skill recognition.

Shetland Arts SADA have performed well in the year exceeding their targets in
Development certain areas which highlights the improvements being made
Agency (SADA) within the organisation.

Shetland Islands SICAB have been unable to meet a number of their targets in the

Citizens Advice year. This has been primarily due to there being staff shortages
Bureau (SICAB) at various points during the year and some changes in legislation
eg tribunals.
Shetland Amenity | SAT successfully completed and opened Sumburgh Head in
Trust (SAT) June 2014 which it plans to operate as a self sustaining
attraction.
4. Financial Implications

4.1  There are no financial implications arising from this Report.
5 Conclusions

5.1 In terms of performance, there are no major issues of concern with
regard to service delivery to report to Trustees. The Trust continues to
work closely with organisations throughout the year to help ensure
maximum benefits to Shetland and its inhabitants.
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6. Recommendations
6.1 It is recommend that Trustees:
a) Consider the content of Appendix A;

b) Highlight issues or areas where Trustees might wish to receive
further information or clarification; and

c) Otherwise, note the satisfactory service performance of the
organisations that received funding from Shetland Charitable

Trust.

Reference: KE/DA1 Report No: CT1509044
Date: 28 August 2015
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Shetland ("‘)

C h aritable Trust Scottish Charity Number SC027025
REPORT
To: Shetland Charitable Trust Date 10 September 2015
From: Chief Executive Report: CT1509045

Shetland Arts Fund

—
-

Introduction

1.1  The purpose of this report is to update Trustees on the revised
guidelines for the Shetland Arts Fund.

2. Background

21 At its meeting on 28 May 2015 “The Trust approved the
recommendation from the General Purposes Advisory Committee
that the qualification criteria of the Shetland Arts Fund is amended
to only allow those under 18 to qualify for the fund from 1 April
2016.” (CT/38/15).

2.2 As part of report CT1505038 it was also agreed that the funding of
the festivals would be reduced over the 4 years to 31 March 2020 in
line with those festivals receiving funding under the Revenue Grant
Scheme.

- o Present Position

3.1 Following the decision to amend the criteria updated guidelines for
the Shetland Arts Fund have been developed. This has been
undertaken in conjunction with Shetland Islands Council and
Shetland Arts Development Agency. The new guidelines are
attached as Appendix 1.

4. Financial Implications

4.1  There are no financial implications directly arising from this report.

5. Recommendations

5.1  Trustees are asked to note the contents of this report.

Reference: KE/D18 Report Number CT1509045
Date: 26 August 2015

Page 1 of 1
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CT1509045 — Appendix 1 Shetland Charitable Trust ?jﬁtnl'?tgﬂle Trust

Shetland Arts Fund Guidelines

The Shetland Arts Fund is designed to support:

e individuals who are aged under 18 and/or

e not for profit voluntary organisations who are either working with those aged under 18, or
carrying out projects that are for the benefit of people who are aged under 18

to develop their art form and/or to deliver arts related projects and events that meet local
community needs and make a lasting difference in the community.

This grant aid scheme is funded by Shetland Charitable Trust and administered by the Shetland
Islands Council and Shetland Arts Development Agency. The scheme can support all forms of
arts genres including the visual arts, crafts, dance, drama, dialect, film, literature, music, theatre
and combined arts. We hope it will make a real difference to the quality of life for people
living in Shetland.

1. What do we expect all funded applications to demonstrate?

Shetland Charitable Trust’'s Arts Fund aims to support projects and activities that: —

Are for the benefit of young people aged under 18;

Meet a local need;

Represent value for money;

Are well planned;

Demonstrate public benefits and make a difference to the community;

The project expenditure can be fully accounted for;

Has developmental potential of art skills;

Reflect the core values of Shetland Charitable Trust and Shetland Arts Development
Agency.

. Who can apply?
We can support.

¢ Individuals based in Shetland who are aged under 18.

e Community groups and voluntary organisations based in Shetland to advance the arts that
have an open constitution or set of rules which clearly defines their aims, objectives and
procedures AND where the members are under 18, or the project to be funded is for
under-18s.

e Events and festivals that have received a Shetland Arts Fund Event and Festivals grant
within the last two financial years. (See point 7, ‘How much can we fund?’' for further
details).

We cannot support:
e Adult individuals or organisations (for people aged 18 or over)

e Individuals or organisations seeking commercial gain;
e Individuals or organisations if there is no public benefit;
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e Organisations or projects that should be funded from national or local taxation;
e Non arts related projects and activities;
e Retrospective funding;
e Organisations in receipt of annual core funding from either Shetland Charitable Trust
and/or Shetland Islands Council for services purchased;

We can only fund projects and activities that are solely in the interests of Shetland and its
inhabitants. This applies to participants, practitioners or audiences.

Please note all eligible applicants must operate a bank or building society account in their legal
name. Voluntary organisations must have a bank or building society account that requires at
least 2 signatures for cheques and/or withdrawals.

In exceptional circumstances applications can be considered from individuals temporarily living
out with Shetland but only where the individual can evidence he/she has a permanent
residential address in Shetland.

Applications from Individuals under 18 that are requesting financial support with off island travel
may include the cost of one parent/guardian. The adult will only be financed for parts of the
journey where they are accompanying the young person.

3. When should you apply?

If you are applying for an Events and Festivals Grant, the Council’s Grants Unit must receive
your completed application at least 8 weeks prior to the project’s start date.

For Project and Individual grants, we must receive your application at least 4 weeks prior to
the project’s start date.

We will not consider funding any costs that have been paid for before we receive your
application.

Late applications will be automatically turned down.

4. What else does this scheme look for?

Applicants must also be able to link to one or more of the following Shetland Arts Development
Agency's Trust Deed objectives:

e Encourage and assist in promoting and advancing the creation, practice, presentation
and study of all forms of art — visual, performing and creative

e Support and encourage the continual development of all arts forms

e Support existing and encourage new work

e Improve access to the arts and create opportunities for individuals, geographical
communities and communities of interest to participate in and enjoy a diverse range of
arts activity through performance, exhibitions and education activity

¢ Create opportunities for personal development through arts activities

¢ Promote a culture of lifelong learning through a community development approach within
the arts

e Support professional artists through residencies, workshops and performances

¢ Promote excellence in artistic quality
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e Develop the skills experience of artist practitioners, and participants and encourage
learning
e Provide facilities to support artistic activities

5. What can this scheme fund?

We will consider funding (for participants aged under 18 only):

Projects that advance the arts;

Training, courses, workshops and learning opportunities;
Festivals, events, activities, performances, exhibitions;
Annual arts programmes;

Setting up a pilot project;

Conferences, seminars and summer schools;

Specialist or professional fees (other than for Capital Projects);
Research and development costs;

Equipment and materials;

Publicity and promotion costs;

External transport and accommodation and appropriate fees;
Cultural projects

® ® @& ©o o © @ o ©® ® @& @

6. What can this scheme not fund?

We will not fund:

Projects for adults (aged 18 and over);

Non arts development related projects;

Items that only benefit an individual e.g. prizes, musical instruments;
Loan or endowment payments or guarantees against loss;

Projects with no potential for long-term sustainability;

Holidays and general entertainment costs e.g. cinema, theme parks;
Projects/activities that have already taken place;

Business or commercial ventures;

Fundraising expenses or projects solely aimed at generating income;
Meals and subsistence costs;

Capital projects;

School/college/university projects

Fees and other costs relating to full time, part time, further and higher education;
Projects that do not benefit Shetland and its inhabitants;

Projects that do not have a public benefit;

“In kind” non cash costs

Costs that have been paid for before we receive your application
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7. How much can we fund?

There are three types of grant applications that we can consider funding. Eligible voluntary
organisations can apply for an Events and festivals grant or a Projects grant. Eligible
individuals can apply for an Individuals grant.

Events and festivals (Please note that these grants are not available to new applicants, or
to applicants who have not been awarded Events and festivals funding within the last 2
financial years):
Up to 50% of eligible costs up to a maximum of: £3,000in 2015/16

£2,250in 2016/17

£1,500in2017/18

£ 750in2018/19
Projects:
Up to 50% of eligible costs up to a maximum of £1,500

Individuals:
Up to 50% of eligible costs up to a maximum of £1,000

Eligible organisations cannot apply for both an Events and festivals grant and a Projects grant
in the same financial period. To be eligible for the higher level of funding, Events and festivals
are generally expected to run for a number of days, offering a range of activities. Decisions on
Events and festivals eligibility will be at the discretion of Shetland Arts/Shetland Islands
Council staff. Please note that Events and festivals grants are not available to new
applicants.

Eligible groups, and individuals aged under 18, can apply for more than one Shetland Arts Fund
grant per Shetland Charitable Trust financial year - up to the above maximums. However if you
have been already awarded a Shetland Arts Fund grant in the current financial year then priority
will be given to applicants who have not received any funding. (For clarification Shetland
Charitable Trust’s financial period is 1st April to 31st March annually).
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8. How do you apply?

You read this guide
Check that your organisation can apply, we can fund what you want to do, your project links
to at least one of Shetland Arts Development Agency’s core values and you can meet the
terms and conditions of our grant

y

4 A

You complete an application form and send it to us.

For Event and Festival Grants, we need to receive your application at least 8 weeks in
advance of the start of your project. For all other grants, we need to receive your application
at least 4 weeks before your project is due to start. This gives us time to assess your
application and you time to send back any additional information we ask for. We prefer to
receive applications by email but we also accept them by post.

o
A
f . i
We assess your application.
Grants Unit staff will acknowledge your application within 5 working days and will ask you for
further information where necessary. Once your application is complete, it will be assessed
by staff from Shetland Arts Development Agency. We might contact you with questions at
any time during our assessment.

N /

y

7 N

We tell you our decision.

Once your application is complete, we will give you a decision within 6 weeks, although
usually it will be much sooner. If you are successful, you will receive a grant offer letter from
Shetland Charitable Trust. You/your committee will need to sign the letter accepting the
terms and conditions of grant and return it to the Shetland Charitable Trust by the date
stated on the letter. If your application is unsuccessful we will write to tell you why.

o #
Y
\

f You start your project.

You can start your project when you receive our letter confirming the grant. We cannot
guarantee to fund any costs you have incurred before we have made a decision on the
application. We will not fund any costs you have incurred before you make your
application.

You must acknowledge your Shetland Arts Fund grant on all publicity and marketing
materials.

If you want to change the purpose of your grant from that specified in your grant application,
\ you must first get our agreement in writing. /

y

£ N

You finish your project.
You should complete your project within 12 months of the date of our grant offer letter.
(If this is not possible, please contact us.)

We will ask you to complete an end of grant report, telling us how the grant has been spent
and what you achieved with it. You will also have to send in the original receipts for the
money that you spent. If you spend less than you estimated in your application, we will ask
you to repay a proportion of the grant.

L W
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9. What happens if you are successful?

e Shetland Charitable Trust will issue a grant offer letter and acceptance docquet detailing
the terms and conditions of the grant award;

¢ Once you have accepted the terms and conditions of the grant and returned the
acceptance letter the grant will be paid in full directly into your bank account;

e You must comply with grant conditions and only use the funding for the purpose(s) as set
out in your application form

e You will be required to complete a project evaluation form and submit a certification of
expenditure form together with details of all relevant expenditure within 12 months of the
grant offer date

10. What happens if you are unsuccessful?

We will tell you the main reasons why in a letter within 6 weeks of receiving the completed
application. You may also find it useful to contact the Council's Grants Unit or staff at Shetland
Arts for further advice and assistance.

Following receipt of the written explanation you may wish you to revise your application and
resubmit it or appeal the original decision.

11. Protection of Vulnerable Groups requirements

From 1st April 2011, if your organisation is applying for grant assistance from this scheme, your
group/ organisation will need to decide whether you have anyone (staff or volunteers) involved
in ‘Regulated Work’ with children (and/or protected adults)*. If your organisation has individuals
involved in Regulated Work then those individuals will need to apply to become a member of
the PVG Scheme, and your group must also have policies and procedures in place that
adequately cover adult and child protection and welfare issues.

You will need to decide whether or not your group has individuals involved in ‘Regulated Work'’
with children and young people under the age of 18, and/or ‘Regulated Work’ with protected
adults (from the age of 16, generally, in receipt of specified services)*

If either of these conditions applies to your group, then you will need to ensure that you have in
place all of the following: an Adult and Child Protection Policy and an Adult and Child
Protection Procedures; for organisations working with children and young people a Code of
Conduct for staff and volunteers; an Equal Opportunities Policy. Templates for these
documents are available from the Community Planning & Development Service or at
www.shetland.gov.uk/grants/PVG Templates.asp and must be approved and signed by
committee members of your group. Your organisation must undertake a PVG Scheme
Membership check when appointing staff, volunteers or helpers who are doing ‘Regulated Work’
to make sure they are not barred from working with children/protected adults and as part of
checking their suitability for the particular post.

*There are various stages to go through to decide whether someone is doing ‘Regulated Work.’
The Safer Shetland website www.safershetland.com includes links to sources of help, in
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particular a self-assessment tool produced by Disclosure Scotland which will help you work
through the various stages: www.disclosurescotland.co.uk/pvg_training/self-assessment/

In case of doubt , you may wish to seek further advice from either the Central Registered Body
for Scotland (CRBS), on 01786 849777, or Disclosure Scotland on 0870 609 6006. Contact
details for local support on this subject and more information are available on the Safer
Shetland website www.safershetland.com.

Help and information about training courses is also available from the Community Development
Team or from Voluntary Action Shetland, who undertake free checks for volunteers.

12. Other considerations

In addition to the above requirements applicants should consider the following:

Shetland Arts Fund grants must be acknowledged on all publicity and marketing
material;

Applicants in receipt of a Shetland Islands Council Development Grant cannot be
considered for a Shetland Arts Fund grant and vice versa;

Any Award will depend on the availability of funds by Shetland Charitable Trust;
Applicants are encouraged to investigate other sources of funding prior to applying for a
Shetland Arts Fund grant;

Shetland Charitable Trust ultimately decides applications for grant assistance.

No further grant applications can be considered until the previous Shetland Arts Fund
grant award has been fully accounted for;

Applications to bring professional artists or similar to Shetland are expected to supply
details to vouch for their credentials e.g. a CV, biography or website

L13' Service Pledges !

In order to improve service delivery, we have the following service pledges that apply to this
grant aid scheme:

The Council’'s Grants Unit will provide accurate information about this grant aid scheme
and the application procedures.

All grant application forms requested will be sent out within 2 working days.

All grant application forms received will be acknowledged within 5 working days.

All applicants will receive a decision on completed grant application forms within 6
weeks.

All applicants who have had a grant application rejected will receive a written
explanation of why it was unsuccessful.

All applicants who have had a rejected grant application advised in writing have the right
to appeal against the decision.
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14. Alternative Funding Sources

In addition to Shetland Arts Fund, there is a number of other funding sources that you should
consider applying to including:

e Shetland Islands Council — Economic Development Unit

e Shetland EU Leader Programme

e Highlands and Islands Enterprise — Shetland

e Shetland Arts — Visual Artists Award Scheme / Craftmakers Working Up Scheme
e Creative Scotland

e Awards for All

For information on more external funding sources please contact the Grants Unit

15. Data Protection Act 1998 / Freedom of Information (Scotland) Act 2002

The Shetland Islands Council is registered as a Data Controller in terms of the Data Protection
Act 1998. The information provided by you will be stored by the Council on a central electronic
database and will be used in a number of ways by different departments of the Council when
processing any funding applications made by your organisation. The information will not be
transferred outwith the Council without your explicit consent. Please contact us if you have any
queries about how your information will be used.

Please note the Freedom of Information (Scotland) Act 2002 gives any person the right to
request certain information that we hold. The Council and Shetland Charitable Trust regularly
release information about grant awards and information regarding your application may be
made available to the public. Any personal information provided will be processed in
accordance with the Data Protection Act 1998.

16. Contact Details

The Grants Unit officers are available to give advice and guidance with grant applications and
project planning and all applicants are advised to discuss their project at the earliest
opportunity prior to completing your grant application form. Alternatively you may also
seek assistance from staff at Shetland Arts Development Agency. Contact details are provided
below.

Grants Unit Shetland Arts Development Agency
Community Planning & Development Mareel

Solarhus, 3 North Ness Lerwick

Lerwick Shetland

ZE10LZ ZE1 OWQ

Tel. (01595) 743828 / 743827 Tel. (01595) 743843
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17. Examples of projects that Shetland Arts Fund might fund...

A youth group staging a music festival in Shetland

A youth group publishing a series of local poems

A young person travelling south to attend a National Youth Orchestra of Scotland course
A community group holding a music competition for young people

A community group bringing a professional artist to Shetland to hold a series of stained
glass workshops for young people

A youth group carrying out a film project

A youth drama group undertaking a series of rehearsals in advance of performing a new
play

An individual curating an art exhibition that is open to the public

A community youth group travelling out with Shetland to participate in an arts event

18. Examples of projects that Shetland Arts Fund is unlikely to fund...

An individual or band wishing to make a CD for public sale

An artist not based in Shetland wishing to mount an exhibition in Shetland

A national touring theatre company seeking to perform in Shetland

A local craft maker attending a trade fair to market and sell his/her products

Film company wishing to make a commercial film in Shetland

A full time/part time student from Shetland seeking assistance with university fees

An individual, with permanent residence out with Shetland, seeking assistance to deliver
an arts project locally

Local shop selling arts related products seeking assistance to develop/sell arts products

An individual wishing to bring a band to Shetland to perform

Please note your project may be more suited to one or more of the alternative funding sources
detailed in Section 14.
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Ch aritable Trust Scottish Charity Number SC027025
REPORT
To: Shetland Charitable Trust Date 10 September 2015
From: Chief Executive Report: CT1509046

Bus Service for the Elderly and Disabled

1. Introduction

1.1 The purpose of this report is to update Trustees on the progress of
the identification of efficiencies within the Bus Service for the Elderly
and Disabled.

2 Background

21 At its meeting on 28 May 2015 “The Trust approved the
recommendation from the General Purposes Advisory Committee to
approve the continuation of the Bus Service for the Elderly and
Disabled Scheme after 31 March 2016, subject to suitable
efficiencies being identified” (CT/39/15).

2.2 Trustees also approved the indicative budget for 2016/17 to
2019/20. The report stated that there will be “A total reduction of
15% over three years, based on the 2015/16 funding level, on the
bus service for the elderly and disabled totalling £7,496. This is
currently being considered in consultation with the Shetland Islands
Council” (CT1505038).

3. Present Position

3.1 Further consultation has taken place with the Shetland Islands
Council and the Executive Manger of Transport Planning has
confirmed that the reduction in funding that is proposed is
manageable within their service planning.

3.2  The funding reduction will be accommodated through further service
redesign.

4. Financial Implications

4.1 There are no financial implications directly arising from this report.
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9 Recommendations
5.1 Trustees are asked to note the contents of this report.

Reference: KE/DO2 Report Number CT1509046
Date: 20 August 2015
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REPORT
To: Shetland Charitable Trust Date 10 September 2015
From: Chief Executive Report: CT1509047

Reserves Policy

4.1

1. Introduction

1.1 The purpose of this report is to update Trustees on the work being

undertaken to revise the Trusts reserves policy.
2. Background

2.1  As part of their grant conditions organisations funded under the
revenue grant scheme and planned maintenance programme must
abide by the Trusts reserves policy.

2.2 This policy sets out the level of reserves the organisation can retain
before grant monies must be repaid to the Trust.

2.3  Atthe moment organisations in receipt of grants under £500,000 can
retain a reserve of 1/12" of their income whilst those with larger
grants can retain a maximum of £50,000.

2.4  Organisation can ask the Trust for permission to retain funds if they
have a specific plan for the funds.

3. Present Position

3.1 The current policy is no longer fit for purpose and a number of
issues have been identified by the Trust and funded organisations.

3.2 In order to solve these issues and have a policy suited to the new
funding environment the Trust has begun the process of developing
a new policy.

3.3 Once a draft policy has been formulated the third sector will be
approached for comments to ensure it is reasonable for all.

3.4 It is hoped that the new policy will be finalised by October and
brought to the Trust meeting in November for approval.

4. Financial Implications

There are no financial implications arising from this report.
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5, Recommendations

5.1 Trustees are asked to note the contents of this report.

Reference: KE/TA36 Report Number CT1509047
Date: 13 August 2015
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REPORT

To: Shetland Charitable Trust

Date: 10 September 2015

From: Chief Executive Report: CT1509048

Management Accounts — Three Months Ended 30 June 2015

1 Introduction

1.1 The purpose of this report is to present the Trust's Management
Accounts to the end of June 2015, for noting. These Management

Accounts deal with all income and expenditure of the Trust.

2 Management Accounts

2.1 Table 1 below shows the Summary Budget for the Charitable Trust
for 2015/16 and the results in the three months to 30 June 2015.

Table 1: Summary Management Accounts 2015/16

Current Spend to

Budget June 2015
Item £m £m
Income 8.1 141
Disbursements (8.7) (3.8)
Management and administration (0.7) (0.1)
Fund Managers Fees (0.4) (0.1)
Loss on Investments - (7.0)
Total (1.7) (9.9)

2.2 A more detailed analysis of the figures above is set out in Appendix

1

2.3 There are currently no items within income,
management and administration or fund manager’'s fees which are

disbursements,

out with what we would expect at this point in the year.
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2.4 In the first three months of the year due to uncertainties in the
market the Trust made a loss on its investments of £7,036,539.

3 Financial Implications

3.1 No direct financial implications flow from this information report.
4 Recommendations
4.1  Trustees are asked to note the satisfactory financial performance to

30 June 2015, as shown in the Management Accounts in Appendix
1,

Reference: KE/DA5S Report No: CT1509048
Date: 26 August 2015
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CT1509048 - Appendix 1

Shetland
Charitable Trust

Management Accounts
3 Months Ended 30 June 2015




Shetland Charitable Trust
Income and Expenditure
Period to 30 June 2015

Income

Managed fund dividends
Agricultural loan interest
Local equity gift aid
Rental income

Bank interest
Miscellaneous income

Expenditure
Agricultural loan expenditure

Disbursements
Management and administration
Fund managers

Gain on investments

Surplus/(Deficit)

3 Month Annual
Actual Budget Variance
£ £ £
927,830 5,066,000 (4,138,170)
1,506 9,996 (8,490)
- 2,084,794 (2,084,794)
210,507 1,020,500 (809,993)
1,147 - 1,147
1,140,990 8,181,290 (7,040,300)
(268) - (268)
(3,774,072) (8,790,552) 5,016,480
(92,245) (652,130) 559,885
(121,463) (412,324) 290,861
(3,988,048) (9,855,006) 5,866,958
(7,036,539) - (7,036,539)
(9,883,597) (1,673,716) (8,209,881)




Shetland Charitable Trust
Balance Sheet
Period to 30 June 2015

Tangible fixed assets
Investments

Trade debtors

Prepayments and Accrued income
Other debtors

Bank

Trade creditors

Accruals and deferred income
Amounts owed to subsidiary
Other creditors

Net current assets

Pension liability

Opening reserves
Surplus for period
Closing reserves

Jun-15
£ £
5,982,811
223,014,264
228,997,075
2,261
2,859,954
178,723
1,174,381
4,215,319
62,514
793,738
236,212
17,226
1,109,690
3,105,629
232,102,704
(1,625,000)
230,477,704
240,361,301
(9,883,597)
230,477,704




Shetland Charitable Trust
Rental Income
Period to 30 June 2015

3 Month

Sullom Voe Site
District heating
Shetland Golf Course

210,507

Actual
£

210,607

Annual
Budget
£

1,000,000
20,000
500

1,020,500

Variance
£

(789,493)

(20,000)
(500)

(809,993)



Shetland Charitable Trust
Disbursements
Period to 30 June 2015

Shetland Amenity Trust
Shetland Arts Development Agency
Shetland Recreational Trust

Other Charitable Organisations
Disability Shetland Recreation Club
The Swan Trust

Shetland Churches Council Trust
Shetland Befriending Scheme
Citizens Advice Bureau

COPE Limited

Shetland Link Up

Voluntary Action Shetland
Festival Grants

Local Charitable Organisations
Royal Voluntary Service

Sub Total Charitable Organisations

Schemes

Community Support Grants
Arts Grant Scheme

Senior Citizens Clubs

Support to Rural Care Model
Buses for Elderly and Disabled
Sub Total Schemes

Direct Schemes
Planned Maintenance
Sub Total Direct Schemes

Surplus Grants Refunded

Total

3 Month

Actual
£

526,364
348,019
1,259,000

12,641
22,325
27,002
27,209
66,133
77,484
23,997
63,231
30,000
11,652
23,493

2,518,450

1,100
15,440
7,265
601,875
8,330
634,010

621,840

621,840
(228)

3,774,072

Annual
Budget
£

1,062,728
696,038
2,518,000

12,641
44,650
54,004
54,418
132,265
154,967
47,994
126,461
30,000
14,000

46,985

4,985,151

54,241
35,000
15,000
2,407,500
49,980

2,561,721

1,243,680

1,243,680

8,790,552

* These budgets have been modified by subsequent decisions of the Trust

Variance
£

(526,364)
(348,019)
(1,259,000)

(22,325)
(27,002)
(27,209)
(66,133)
(77,483)
(23,997)
(63,230)

(2,448)

(23,492)

(2,466,701)

(53,141)
(19,560)
(7,735)
(1,805,625)

(41,650)

(1,927,711)

(621,840)

(621,840)

(228)

(5,016,480)



Shetland Charitable Trust

Management and Administration Expenditure

Period to 30 June 2015

Basic Pay and Allowances
Professional Membership Fees
Staff recruitment

Travel and Subsistence
Training and Staff Development
Sub Total Staffing Costs

Operating Costs

Insurance

Administration

Supplies and Services

Bank Charges

Professional Fees: Other
External Audit Fees
Financial advice - internal investments
Trustees Expenses

Meeting expenses

Legal Fees

Trustee Recruitment Costs
Sub Total Operating Costs

Property Costs

Energy Costs

Water Rates

Maintenance - Garrison Theatre
Maintenance - 22-24 North Road
Cleaning

Sub Total Property Costs

Bad debt write off

Bought In Services
Treasury

Payroll

Pension

Building Maintenance
Committee Services
Computer Services
HR Service
Messenger Service
Insurance Admin
Sub Total Bought In Services

Total

3 Month
Actual

£

58,607
164

939
88

59,798

10,493
608
1,368
80
234

830
312
9,946
30

23,901

1,039
301

144

291

1,775

Annual
Budget
£

290,000
1,700
5,000
6,000
3,010

305,710

11,000
5,900
7,000

500

20,000

25,000

50,000
4,000
2,700

50,000

3,000

179,100

6,000
2,000
30,000
12,660

2,500

53,160

33,000
2,860
3,000

49,000

12,000
7,000
4,000
1,000
2,300

114,160

652,130

Variance
£

(231,393)
(1,536)
(5,000)
(5,061)

(2,922)
(245,912)

(507)
(5,292)
(5,632)

(420)

(19,766)

(25,000)

(50,000)
(3,170)
(2,388)

(40,054)

(2,970)
(155,199)

(4,961)
(1,699)
(30,000)
(12,516)

(2,209)
(51,385)

(33,000)
(2,860)
(3,000)

(49,000)
(12,000)
(2,920)
(3,469)
(1,000)
(140)
(107,389)

(559,885)



Shetland Charitable Trust
Investment expenses
Period to 30 June 2015

3 Month Annual
Actual Budget
£ £
Managed fund misc 17,943 2
Fund managers fees - 30,000
Black Rock fees 33,000 128,000
WM Company fees 3,420 12,324
Northern trust fees 10,000 40,000
Insight investment fees 38,100 138,000
Schroders fees 19,000 64,000
121,463 412,324

Variance
£

17,943
(30,000)
(95,000)

(8,904)
(30,000)
(99,900)
(45,000)

(290,861)
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REPORT
To:  Shetland Charitable Trust 10 September 2015
From: Chief Executive Report: CT1509049

FUND MANAGER TRANSACTIONS
1 Introduction

1.1 Shetland Islands Council provides Treasury support to Shetland Charitable
Trust under the terms of a Service Level Agreement (SLA).

2. Investment Decisions

2.1 Appendix A lists the investment decisions made by Insight Investment
Management Limited between 1st April and 30th June 2015.

2.2 Appendix B lists the investment decisions made by BlackRock between 1st
April and 30th June 2015.

2.3 Appendix C lists the investment decisions made by Schroder Investment
Management Limited between 1st April and 30th June 2015.

2.4 These appendices list purchases in order of transaction size and sales in
order of the size of the gain or loss made on the transaction.

2.5 The Fund Managers make investment decisions based on the terms of
Investment Management Agreements.

3. Movement on Charitable Trust Funds

3.1 The following two tables show the movement on the Charitable Trust funds
up to the end of the 2014/15 financial year and also for the current financial
year, 2015/16, up to 31st July 2015:

2014/15 £ million 2015/16 £ million
Mkt Value at 1 Apr 2014 188.9 Mkt Value at 1 Apr 2015 207.0
Market Movement 24.8 Market Movement (3.4)
Injection/(Withdrawal) (6.7) Injection/(Withdrawal) (0.9)

Mkt Value at 31 Mar 2015 207.0 Mkt Value at 31 Jul 2015 202.7

(These are unaudited figures and are for information only.)

4, Recommendation

4.1 The Trustees are asked to note this report.



INSIGHT INVESTMENT MGMT

1NAME OF SECURITY

APPENDIX A)

REPORT - PURCHASES

DATE NUMBER  PURCHASE
OF SHARES  PRICE (£)

UNITED KINGDOM

ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD
INSIGHT INV DISCRE UK CRP ALL MAT BD GROSS §
ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD
ILF GBP LIQUIDITY FD

TOTAL UNITED KINGDOM

OVERSEAS

NO OVERSEAS INVESTMENTS PURCHASED

TOTAL OVERSEAS

01/04/2015  9,005,000.00  9,005,000.00
13/04/2015  1,065,000.00  1,065,000.00
16/04/2015 395,000.00 395,000.00
15/04/2015 0.00 394,295.16
10/06/2015 105,000.00 105,000.00
08/06/2015 90,000.00 90,000.00

01/04/2015 1,66542 1,665.49
01/05/2015 1,402.21 1,402.16
01/06/2015 501.07 501.07
11,057,863.88

0.00

INSIGHT INVESTMENT MGMT

NAME OF SECURITY

REPORT - SALES

DATE NUMBER SELLING PROFIT/
OF SHARES  PRICE(E)  (LOSS)(£)

UNITED KINGDOM

UNITED KINGDOM (GOVT OF) 3.5% GILT 22/07/68 GBP0.01
ILF GBP LIQUIDITY FD

ILF GBP LIQUIDITY FD

TOTAL UNITED KINGDOM

OVERSEAS

NO OVERSEAS INVESTMENTS SOLD

10/04/2015 769,000.00 1,059,582.03 226,985.47
07/04/2015 12,755,000.00 12,755,000.00 0.00
15/04/2015 395,000.00 395,000.00 0.00

14,209,582.03 226,985.47




APPENDIX B)

BLACKROCK REPORT-PURCHASES

1NAME OF SECURITY DATE NUMBER PURCHASE
OF SHARES PRICE (£)

UNITED KINGDOM
NO UK INVESTMENTS PURCHASED

TOTAL UNITED KINGDOM T 000
OVERSEAS
NO OVERSEAS INVESTMENTS PURCHASED

TOTAL OVERSEAS 0.00

BLACKROCK REPORT - SALES

NAME OF SECURITY DATE NUMBER SELLING PROFIT/
OF SHARES  PRICE ()  (LOSS)(£)

UNITED KINGDOM

BLACKROCK ADVS(UK) CHARITRAK UK EQTY IDXX INC 26/06/2015 290,881.61 299,898.94 8,860.10
TOTAL UNITED KINGDOM 299,898.94 8,960.10
OVERSEAS

NO OVERSEAS INVESTMENTS SOLD

TOTAL OVERSEAS 0.00 0.00




APPENDIX C)

SCHRODERS REPORT-PURCHASES

NAME OF SECURITY DATE NUMBER PURCHASE
OF SHARES PRICE (£)

UNITED KINGDOM

REAL INCOME FD 15/06/2015 241.08 310,406.96

MULTI-LET INDL PROPERTY UNIT TRUST 23/04/2015 50.55 50,551.30

MULTI-LET INDL PROPERTY UNIT TRUST 26/06/2015 50.20 50,199.00
TOTAL UNITED KINGDOM 411,157.26

OVERSEAS

NO OVERSEAS INVESTMENTS PURCHASED

TOTAL OVERSEAS 0.00

SCHRODERS REPORT - SALES

NAME OF SECURITY DATE NUMBER SELLING PROFIT/
OF SHARES  PRICE(£)  (LOSS)(£)

UNITED KINGDOM

STANDARD LIFE UK SHOPPING CENTRE 29/06/2015 421.76 440,313.22 146,406.39

STANDARD LIFE UK SHOPPING CENTRE 25/06/2015 110.99 115,872.45 38,528.18
TOTAL UNITED KINGDOM 556,185.67 184,934.57

OVERSEAS

NO OVERSEAS INVESTMENTS SOLD

TOTAL OVERSEAS 0.00 0.00
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REPORT

To: Shetland Charitable Trust

From: Chief Executive

Date: 10 September 2015

Report No: CT1509050

RECOMMENDED DISBURSEMENTS - APPROVALS

y

3.

Background

1.1

1.2

1.3

On 30 March 2000, Trustees approved a report which authorised the
then Director of Education and Community Services to act on behalf
of the Trust and approve applications for community support grants
to organisations operating within Shetland. (Min. Ref. CT19/00)

On 8 February 2006, Trustees approved a report which authorised
the then Head of Service — Community Development to act on behalf
of the Trust and approve applications for community arts grants to
organisations and individuals operating within Shetland. (Min. Ref.
CT02/06)

It is a requirement that all approvals are reported to subsequent
Trust Meetings.

Community Support Grants - £1,100

2.1

The following community support grants were approved by the
Director of Development Services, in consultation with Shetland
Arts, in the period 11 May 2015 to 27 August 2015: -

Grant

Approved

Name of Organisation (£)
Whitedale Youth Club 1,100

Community Arts Grants - £10,328

3.1

The following community arts grants were approved by the Director
of Development Services, in consultation with Shetland Arts, in the
period 11 May 2015 to 27 August 2015: -



4.

Our Ref: MJ/DA1

Name of Individual/Organisation

Mr James Sinclair

Thomas Fraser Memorial Committee

Mrs Valerie Wishart (obo Sophie Wishart)
Ms Jane Matthews (obo Martha Brown)
Mr David Marsh

Miss Lois Nicol

Miss Sarah Keay

Shetland Country Music Club

Shetland Needleworkers

Recommendation

Grant
Approved

(£)

283
3,000
351
479
980
1,000
785
3,000
450

41 Trustees are asked to note the approvals listed in paragraphs 2.1

and 3.1 above.

Date: 27 August 2015

Report Number CT1509050
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Capital Works Bridging Loan Scheme

1. Introduction

1.1 This report updates Trustees on the Capital Works Bridging Loan
Scheme.

2. Background

2.1 On 18 March 2010, Trustees agreed to provide short term bridging
finance to community organisations undertaking capital projects. The
interest free loans are used to alleviate cash flow problems when
waiting for funding from EU, Scottish Government, SRDP, LEADER,
ERDF and/or lottery grants to come through. (Min. Ref. CT15/10)

2.2 Funding for capital projects is only released once work has been
completed and invoices paid. This creates an almost
insurmountable cashflow burden for most organisations.

2.3 A total of £1 million was set as the maximum available at any one
time.

3. Present Position
3.1 Appendix A lists each bridging loan made to date. 26 organisations
have received a bridging loan, 22 have fully repaid their loans and 1
has made a part repayment. In total £2,037,383 has been repaid.
Some £186,413 remains due to be repaid by 4 organisations as they
receive their grants.
3.2  Feedback on the scheme from organisations has been very positive.
4. Financial Implications
4.1 There are no new implications arising from this report. However, it

should be noted that the provision of interest free loans means that
the capital involved is not generating investment return.
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9 Conclusion
5.1 26 capital projects undertaken by community groups throughout
Shetland might not have taken place without the support of the
Trust's Scheme.

6. Recommendation

6.1  Trustees are recommended to note this report.

Reference: MJ/D19 Report Number: CT1509051
Date: 26 August 2015
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Capital Works Bridging Loan Scheme

CT1509051 - Appendix A

Project Bridging Repaid £ | Dueto | Notes
Loan £ SCT £

Burravoe Pier 25,650 25,650

Ollaberry Hall 110,000 110,000

Bressay Sports Park 114,537 114,537

Scalloway Museum 345,000 345,000

Fair Isle Hall 62,000 62,000

Sandsayre Pier 170,000 170,000

Sandness Hall 100,000 100,000

Northmavine Club 26,640 26,640

Hillswick Hall 100,000 100,000

Fetlar Electric Minibus 35,600 35,600

Mareel 276,505 276,505

Sumburgh Lighthouse 120,000 120,000

Aith Public Hall 9,900 9,900

Collafirth Marina 58,320 58,320

South Nesting Public Hall 88,442 88,442

Aithsvoe Marina 68,202 68,202

Germatwatt Centre 10,000 10,000

Shetland Skatepark 62,179 62,179

Association

Hoswick Visitor Centre 46,000 46,000

Scalloway Boating Club 49,022 0| 49,022 | Repayment should be made early
September 2015.

Aithsvoe Marina- 41,867 41,867

Loan 2

Scalloway Museum- 41,041 41,041

Loan 2

Burravoe Public Hall 43,000 43,000

Shetland Moving Image 3,231 0 3,231 | Extended delays with the project. Final

Archive repayment is expected to be made
shortly.

Fetlar Developments Ltd 84,360 82,500 1,860

- Loan 2

Sumburgh Lighthouse - 132,300 0 | 132,300 | New loan issued August 2015

Loan 2

TOTAL 2,223,796 | 2,037,383 | 186,413







